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[bookmark: _13uv668hd5f2][bookmark: _Toc174454647]1	Executive Summary	
This Action is part of the Action Document “Promoting a Green and Resilient Economy in South Sudan”. The Action Document is linked to EU’s Priority Area 1 of the Multi-Annual Indicative Programme (MIP) for South Sudan (2021-2027) “Green and Resilient Economy: food security, jobs for youth, diversification of the economy, climate change”. 
The Action contributes to the Team Europe Initiative (TEI) „Human development, jobs, and economic growth for a resilient and stable society in South Sudan”.
The Overall Objective of the Action is “to promote green, sustainable, and climate-resilient economic development; and to contribute to improved food and nutrition security (FNS) and resilience to shocks in South Sudan.”
The Action[footnoteRef:2] has three Outcomes (Specific Objectives) with six Outputs (Results) and one cross-cutting Output:  [2:  The numbering refers to the related outcomes and outputs of the logframe in the above mentioned Action Document “Promoting a Green and Resilient Economy in South Sudan”. This applies also for Annex 2, Logframe.] 

Outcome 1: Strengthening agricultural livelihoods through increased productive capacity, improved FNS and adaptation to climate change.
Output 1.1:	Smallholders’ capacity for production, climate change adaptation and shock preparedness in food production is enhanced 
Output 1.2:	Access for smallholders to inputs for climate-adapted production is sustainably enhanced.
Outcome 2: Developing a more competitive and sustainable agriculture through the development of resilient, context-specific agricultural VCs, the improvement of access to services, and the empowerment of women and youth.
Output 2.1:	Capacity of VC actors for market and growth orientation is enhanced.
Output 2.2:	Access to finance for VC actors is promoted.
Output 2.3:	Opportunities for women’s participation and leadership in decision-making are increased.
Outcome 3: Enhancing the protection and sustainable management of the natural resource base of the economy and agricultural livelihoods.
Output 3.1:	Capacity of governmental actors and stakeholders in conservation and sustainable management of biodiversity and natural resources are increased .
Output 4 (cross-cutting): Strategic learning experiences regarding socioeconomic and natural rural livelihoods are available to decision makers at county and state level.

The Action will target smallholder farming households in six counties of South Sudan: Yambio and Nzara in Western Equatoria State; Juba in Central Equatoria State; Torit in Eastern Equatoria State; and Wau and Jur River in Western Bahr El Ghazal State. In addition, it targets agro-based micro, small and medium enterprises (MSMEs) involved in primary production, downstream processing, input supply and trade along the selected VCs, with a particular focus on youth and women. Agricultural cooperatives and other farmer-based organisations (FBOs), including women's and youth groups in the intervention areas, are also part of the target group. Intermediaries include, among others, agricultural experts and advisors in subnational administrations, in the private sector, in farmer associations as well as lead farmers, to effectively provide agricultural services for climate-resilient production and nutrition-sensitive VC development.
[bookmark: _Toc174454648]2	Context 
[bookmark: _auslcwhvk04y][bookmark: _Toc174454649]2.1	Background
The peace agreement signed September 2018 and the formation of a Unity Government (February 2020) has enabled a certain level of political stabilisation in South Sudan. However, fragility and inter-communal violence remain deeply rooted. The first national elections, marking the end of the Transitional Period, scheduled for December 2024, have again been postponed. The Revitalized Agreement on the Resolution of the Conflict in South Sudan (R-ARCSS, signed in 2018) has been extended until February 2025. South Sudan remains to be on the lowest ranks (4th) of the most fragile of the 179 states worldwide according to the Fragile State Index in 2024. It ranks 160 of 163 countries in the 2023 Global Peace Index, indicating significant internal conflict and low peace levels. Years of violent conflict, widespread corruption at all levels of government and society, recurring natural disasters, impacts of climate change, deteriorating economic crises and global crises such as the COVID-19 pandemic, the Russian war on Ukraine and, since April 2023, the civil war in neighbouring Sudan have led to cumulative negative socio-economic effects for the population. The conflict in Sudan with many refugees and returnees moving into South Sudan is not only further driving up the cost of food and energy, but disruptions of oil exports exacerbate an already tense and fragile situation, as the income from oil exports is crucial to keeping South Sudan's fractious elites together (International Crisis Group 2024[footnoteRef:3]). [3: ] 

The UNOCHA 2024 Humanitarian Response Plan estimates 9 million people in South Sudan (75 % of the population, an increase of half a million people since 2022) in need of assistance, of whom 60 % are children. With 2.2 million internally displaced persons and 2.2 million refugees in neighbouring countries, South Sudan is still one of the world's largest displacement crises. Since April 2023, more than 640,000 Sudanese refugees and returnees from South Sudan have fled the conflict in Sudan for South Sudan, many of whom are highly vulnerable and arriving in critically underdeveloped areas, mostly in the arid North of South Sudan. The most food insecure populations are in locations that have been significantly affected by frequent climate-related shocks (flooding and dry spells), the economic crisis (currency depreciation and rising food prices), land use conflicts and insecurity – including the spillover effects of the conflict in Sudan – causing forced displacement, very low agricultural production and a reduction in humanitarian assistance. In the harvest and post-harvest period (December 2023 to March 2024) the food insecurity (5.79 million people/ 45.8 % of the population) was only slightly better than the projected situation for the lean season (April to July 2024) with estimated 7.1 million people (56.3 % of the population) and additional 98,000 returnees being severely food insecure (Integrated Food Security Phase Classification (IPC) phase 3 or above). In 2024, 1.6 million children and 900,000 women are at risk of acute malnutrition and in need of treatment (IPC 2024, UNOCHA 2024[footnoteRef:4]). In addition, levels of violence, and abuse are increasing, including conflict-related sexual violence, gender-based violence (GBV) against women and girls. An estimated 65 % of women and girls in South Sudan experience physical violence and GBV during their lifetime, which is one of the highest rates in the world. For displaced women and girls, the risk is particularly high. The humanitarian situation is expected to worsen during 2024 with the war continuing in neighbouring Sudan and with the hyper-inflationary environment that has been triggered by reduced oil exports, apparent mismanagement of public finances resulting e.g. in non-payments of governmental employees, and the generally low revenue base of the Government. The country has experienced unprecedented high food prices in 2024 following sharp depreciation of the exchange rate. This has significantly affected large parts of the rural and urban populations that rely on markets for their dietary needs. In April 2024, prices of maize, sorghum and imported wheat were between two and three times their year‑earlier values (UNFAO Food Price Monitoring and Analysis 2024). [4:  See https://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1156667/; https://www.ipcinfo.org/ipc-country-analysis/en/?country_iso3=SS; https://www.unocha.org/publications/report/sudan/sudan-famine-prevention-plan-2024-through-accelerated-mitigative-actions-halt-deterioriation-food-insecurity-livelihood-impoverishment-and-malnutrition#:~:text=On%2029%20March%202024%2C%20an,advocate%20for%20stakeholders%20to%20act (accessed 07.06.2024)] 

South Sudan ranks second last out of 192 countries (2023/2024) in the UNDP Human Development Index, with a decreasing trend (-6.2 % between 2010 and 2022). 82,3 % of the population live below the national poverty line with women and children are disproportionately affected. The illiteracy rate is 60 %, with higher rates among women and girls, as well as in rural areas (70 %). Young people are increasingly leaving rural areas and often perceive the agricultural sector as unattractive. Women lack opportunities for economic growth and development. Their participation in the formal sector is limited due to the high illiteracy rate and lack of access to productive and economic resources. Most of them work in the informal sector, which is underdeveloped and uncoordinated, and in subsistence farming. Women are more affected by climate change as the productivity of female farmers is hampered by unequal access to agricultural land, which according to customary law and tradition mainly belongs to men. Moreover, they face limited access to markets, inputs, incl. climate-adapted seeds, water-saving irrigation technologies etc., financing and extension services. In addition, the proportion of households headed by women in South Sudan is very high, at one quarter overall and two thirds among returnees. Female-headed households face additional challenges and are often less able to invest in production and have less labour available for field work.
South Sudan is one of the worldwide most affected countries by climate change with temperatures increasing at two and half times the global average. 95 % of the population depend on climate-sensitive sectors, especially. agriculture and livestock, forestry, non-timber forest products (NTFP), wild foods and fisheries for their livelihood. This nature-based reliance, combined with the political and economic crises and lack of institutional capacity, renders most communities highly vulnerable to climate change. The northern border of the semi-arid deserts has over the past years shifted between 50 to 200km towards the south (IOM, 2021). According to the South Sudan First National Adaptation Plan (NAP 2021), the yields of sorghum (70 % of cultivated area) and maize (27 % of cultivated area) could be reduced by 5 to 25 % by 2050. Consecutive years of severe flooding between 2019 and 2022 and recurring drought spells are making life ever more difficult for farming and pastoralist communities as crop failures, livestock diseases and deaths increase. In 2020 alone, more than half of the counties experienced extended flooding. Furthermore, climate change impacts, combined with the increase in the number of livestock, is causing pastoralists to increasingly migrate to the fertile southern regions in search of water and pasture, which in turn is leading to increased violent conflicts over natural resources. Climate-resilient and nutrition-sensitive agriculture is therefore an important instrument for long-term socio-economic stability and rural development.
Following agricultural land, forests and woodlands constitute the second most common type of land (32%) in South Sudan, incl. plantations with species such as teak and mahogany (Global Forest Watch, 2021). In addition to the extremes of climate change, high deforestation due to unregulated charcoal production, pollution from extractive industries (oil and minerals) and overexploitation of natural resources are among the main causes of environmental degradation and biodiversity loss (EU-funded Country Environment Profile Study, 2022). Between 2001 and 2019, Western and Central Equatoria States account for two-thirds of the national deforestation. Between 90 -99% of the population in the country rely on charcoal and firewood for daily consumption (IOM 2021[footnoteRef:5], Ministry of Environment (MoF), 2018). As a result of these challenges, ecosystems and key biodiversity landscapes as natural productive base for rural livelihoods are constantly deteriorating.  [5:  IOM (2021): Deforestation in South Sudan¸ https://environmentalmigration.iom.int/sites/g/files/tmzbdl1411/files/documents/deforestation-report-in-s.-sudan-2021.pdf. ] 

[bookmark: _yd0ofpk8jew2][bookmark: _Toc174454650]2.2	Problem Analysis
The agri-food sector is the second largest sector of the economy, accounting for approximately 15 % of the gross domestic product (GDP).[footnoteRef:6] For 83 % of the population in South Sudan, farming, characterised by subsistence, rainfed extensive agriculture and pastoralism, is the main source of income and livelihood. According to the Ministry of Agriculture and Food Security (MAFS), about 75 % (more than 483,000 km²) of South Sudan's land is arable, with about 50 % considered prime agricultural land. Only 4 % of this land is currently being cultivated, mostly by smallholder subsistence farmers with limited access to quality agricultural inputs such as locally adapted seeds, fertiliser, pesticides and tools. Moreover, limited infrastructure inhibits smallholder farmers from accessing markets for both selling their produce and purchasing agro-inputs.  [6:  UNDP 2023: Strengthening agricultural VC & AfCFTA linkages in South Sudan: Opportunities and Challenges. Final Report 02/2023.] 

Cereals, such as sorghum, maize, and millet are an intrinsic part of the country’s consumption patterns. However, the total cereal deficit has increased between 2015 and 2020 to about 0.5 million tons (UNDP, 2020), with the net production in 2023 representing about 70 % of the estimated cereal requirements in 2024 (2023 FAO/WFP Crop and Food Security Assessment Mission (CSFAM)). In 2023, the area cultivated with sorghum and maize was estimated at 70 % and 20.5 %, respectively, while millet accounted for 3.5 %. In 2022, the national sorghum production reached some 740,000mt on roughly 760,000 ha (UNFAO, Hand-in-Hand Investment Forum, 2023). According to UNFAO, 1,000,000mt of cereals could be produced the first time in 2024 (874,000mt in 2020) on the 4 % of cultivated land, which could increase to cover 8-10 % of arable land if the young people embrace agriculture.[footnoteRef:7] At the same time, both sorghum and maize yields are expected to decline by 6-7 % by 2037 compared to 2022 due to climate change (IFAD, READ Design Report, 2022). The increased production in the last few years is mainly due to the gradual improvement of the security situation which prompted displaced households to return to their places of origin and re-engage in agricultural activities (8.3 % increase in the number of farming households). However, the harvested area in 2023 remained well below the pre-conflict level due to a still volatile security situation in some areas, and the high prices or non-availability of agricultural inputs (FAO/WFP, CFSAM, 2024).  [7:  https://www.radiotamazuj.org/en/news/article/fao-south-sudan-can-feed-itself-produced-1-million-mt-of-cereals-in-2023 of 04/07/2024 (accessed 08/07/2024).] 

Horticulture (fruits & vegetables) is largely practised by smallholders on small plots and in backyard gardens for household consumption and selling. Semi-commercial production of vegetables is picking up but is hampered by low availability of quality inputs (e.g., improved seeds agricultural inputs such as appropriate fertilizers, pest and disease chemicals, as well as simple farming tools), lack of technical cultivation knowledge on climate resilient production and the often-unknown benefits of merging into local production groups. Seeds are either saved by the farmers or imported from Uganda, however, often with unknown quality. Officially, the County Agriculture Offices conducts mandatory germination tests for agricultural traders and agricultural projects to ascertain the quality of traded seed material. The production of vegetables (e.g., potatoes, pumpkins, onions, garlic, tomatoes, eggplants, peppers, cabbage, cucurbits, carrots, spinach etc.) in South Sudan increased by 4.8 % between 2016 and 2020 (474,010t in 2016 compared to 497,000t in 2020). Some popular traditional vegetables include amaranth (dodo), juit melon (kudra), night shades (asuga) and okra. The production of fruits has increased by 7 % between 2016 and 2020, with 553,035t of fruits produced in 2020 compared with 516,830t in 2016. Fruits like mango, citrus, pineapples, bananas, guavas, passion fruit, watermelons, melons, avocado are commonly grown in an extensive form but promise huge additional potential for both income generation and food security (ITC, Fruits and Vegetables Strategy 2023-2027, 2022). 
The absence of conducive framework conditions, a viable agricultural trade, access to finance, lack of rural infrastructure, such as processing facilities, communal warehouses and transportation logistics as well as severe road conditions have negatively impacted the productivity of the agricultural sector and restrained long-term investments in sustainable, climate-resilient agricultural production for FNS. In many areas, such as in the states of Western and Central Equatoria, there are increasing land use conflicts between nomadic cattle herders and local farmers. In addition, IDPs and the growing number of returnees are putting increased pressure on available natural resources which increases tensions and jeopardises social cohesion. With multiple and partially arbitrarily imposed levies and taxes by State governments and local authorities on goods transiting from rural areas to the urban markets and processing centres, combined with poor road infrastructure, traders incur heavy transportation costs within South Sudan which in turn results in low farm-gate prices and high legal and informal food imports from neighbouring countries (e.g., Uganda, DRC and Kenya)[footnoteRef:8]. Thus, agricultural markets and VCs remain unstable and often informal. As a consequence, agro-based MSMEs, such as agro-dealers, seed producers, traders and processors are unable to develop their full potential, as they also lack access to reliable working capital. Hence, seeds, fertilizers, and farming tools have often been provided by NGOs and international aid organisations, which undermines local trade and enhanced a “recipient mentality”. The upstream and downstream sectors in the agricultural VCs have only in the past two years regained momentum in the fertile Equatorial States and only recently in Western Bahr El Ghazal State, where conflicts have calmed down. Furthermore, comprehensive knowledge and application of innovative and climate-resilient agricultural production techniques are lacking due to the dysfunctional technical and vocational educational training (TVET) system as well as weak capacities of state actors such as the agricultural extension service. Thus, agricultural extension is mainly provided project-based by donors.  [8:  Own results from interviews with stakeholders during the appraisal mission on place (April 2024) confirm e.g., UNDP reports, based on stakeholder feedback, that it is cheaper to buy and transport 40t of maize from Masindi in Western Uganda to the city of Juba in South Sudan than it is to move the same amount from Rumbek State to the city of Juba. To compensate for this, the traders offer lower farm gate prices to producers or import the commodities from neighbouring countries. The net effect is loss of foreign currency and low farm-gate price for locally grown farm produce, which discourages farmers from investing in production (see UNDP 2023: Strengthening agricultural VC & AfCFTA linkages in South Sudan: Opportunities and Challenges. Final Report 02/2023), (accessed 05/07/2024).] 

 The potential of the agricultural sector in terms of production capacity is quite high in South Sudan. In the Equatoria states, there are very favourable agroecological conditions, , however, the lack of appropriate soil fertility management and climate-adapted agricultural practices in combination with the above mentioned infrastructural and social challenges prevents the communities from exploiting the full potential of the area. Agroecological principles such as crop rotation, diversification, legume integration, mulching, reduced tillage, recycling of on-farm solid and liquid organic fertilisers, agroforestry, quality ensured seeds, and many more are hardly used systematically. The Greenbelt zone has the most fertile soils in South Sudan, but to maintain productivity, farmers often use shifting cultivation as an economically inexpensive method, which can however be destructive to the environment. 
The MAFS recognizes six agro-ecological zones (Greenbelt, Ironstone Plateau, Nile/ Sobat Rivers, Flood plains, Hills and Mountains, Arid Zone) with widely different climatic zones, soil fertility, and rainfall patterns which shape livelihood supporting options and vulnerabilities to climate change. The Famine Early Warning Systems Network (FEWS NET)[footnoteRef:9] identifies 12 livelihoods zones along the agro-ecological zones. The six counties targeted by the Action represent important crop and vegetable, NTFPs and cash crop production areas, with untapped potentials to meet farmers’ needs for food and income. They could thus contribute to the country’s FNS needs through increased sustainable local production with a potential for generating surplus for local, regional and export markets.  [9:  by USAID, FAO, WFP, Government of South Sudan, see https://fews.net/east-africa/south-sudan ] 

Spreading several agro-ecological zones and utilising the potential to achieve the overall objective of the European Union's green and resilient economy programme, GIZ will implement the Action in the following states:
· Western Equatoria (Yambio and Nzara counties)
· Central Equatoria (Juba County)
· Eastern Equatoria (Torit County) and
· Western Bahr el Ghazal (Wau and Jur River counties)
Yambio and Nzara counties are situated in Western Equatoria in the southern part of the Greenbelt, the Equatorial maize and cassava livelihood zone, which have about 168,860 respectively 83,760 inhabitants (UN OCHA 2022). The zone has two rainy seasons with a total average annual precipitation of 1,100-1,600 mm and seasonal averages ranging between 600-900 mm. 80 % (Yambio) to 85 % (Nzara) of the households are engaged in agriculture. In a normal year, farmers have two harvests with a surplus due to good soils and rainfalls. In some areas of Yambio, maize can even be harvested three times a year. Livelihood are supported by the production of maize, sorghum, rice, groundnuts, soya beans, cassava, sweet potatoes and vegetables, supplemented by livestock. Major forests are found in this zone, which provide a valuable source of game, timber (teak, mahogany) as well as various local species for lumber and charcoal production and a broad variety of uncultivated local wild foods. Bire Kpatuwo Game Reserve lies in the western part of Nzara County. Coffee (Excelsa variety) is traditionally the main cash crop grown. Particularly in the dry season, cattle raiding and conflicts over grazing and water points between pastoralists and farmers are common. Such conflicts are long-term, reciprocal and occur both intra- and inter-ethnically. Small-scale farmers produce on 0.5 to 1 ha, without mechanisation and hardly any input. Middle and better-off households have the capacity to cultivate between 2-4 ha, employ labour and hire tractors for larger landholding. The zone has essential formal and informal trade links with the neighbouring countries, which provide strategic access to external markets, as well as major road networks passing through the zone to Juba. However, due to the low traffic on the poor road network, it is still cheaper to supply Juba from Uganda on the main transit route instead of using the own “bread baskqet” of these highly fertile counties Also, the timber market in Yambio is a significant employment sector (>40 timber traders in Yambio town), which heavily relies on functional transport logistics.
Juba and Torit counties, situated in Central Equatoria and Eastern Equatoria States with approx. 63,100 respectively 523,000 inhabitants (UN OCHA 2022), are situated in the Highland forest and sorghum livelihood zone, which is a cereal deficit area characterized by low production output due to low rainfall (one rainy season from April to November with annual precipitation of 900-1,000mm) and dependence on one growing season with less reliance on livestock. 75 % (Torit) and 35 % (Juba, including the capital city Juba) of the households are engaged in agriculture. Main crops are maize, sorghum, millet, cow peas, sweet potatoes and vegetables. Most cultivation is done by hand on small areas, averaging 1.25ha, although better off households can employ labour and hire tractors for larger landholdings (1.4-2 ha). Kidepo Game Reserve, parts of Bandingilo National Park, Imatong and Nimule forests are found in this zone and are important biodiversity hotspots as well as water sheds and provide natural resources for food and income, such as wild honey, game meat, wild foods and fruits, and especially shea (lulu) trees, which are widely utilised by the local population. The main markets are in Juba, Torit and neighbouring Lafon and Kapoeta trading centres. Additionally, trade and exchange routes between Uganda and Kenya continue to thrive. Juba as growing capital plays an important role as trading and processing centre for agricultural products and thus is crucial for the VC development approach. In Torit County, parts of Imatong Forest Reserve is a pre-selected landscape for the NRM related outcome considering the importance as watershed and forest reserve, which is also close to the Kidepo Game reserve.
Wau and Jur River counties in Western Bahr el Ghazal State have approx. 320,750 respectively 283,770 inhabitants (UN OCHA 2022) with a high rate of IDPs and returnees. They are situated in the Western Plains groundnut, sesame, sorghum livelihood zone with Jur River county also covering the Western floodplain sorghum and cattle and Ironstone plateau pastoral livelihood zones. These zones are characterised by a mix of highlands and foothills in the western half of the zones and undulating and flat plains in the eastern parts with one rainy season from April to October and an average annual rainfall of 1,100-1,300mm. 65 % (Wau) to 78 % (Jur River) of the households rely on subsistence farming. Most important crops grown are sorghum, millet, groundnuts, sesame, as well as cow peas, sweet potatoes, cassava, and vegetables. Other income sources are limited and rely on forest resources, such as timber, bamboo, game, honey, shea tree (lulu) and wild foods, which most households exploit year-round. Access to markets varies seasonally due to flooding and is limited by the poor state of the local roads and can also be constrained by insecurity.
Regarding the cereal VC, main cultivated crops by smallholder farmers are sorghum and maize with hardly any commercial producers in the intervention areas. Sorghum is more resistant to adverse soil, climate and farming conditions, compared to maize. However, as maize is an important staple food, the intervention will focus on promoting productive and climate-resilient cultivation methods, in contrast to solely expanding the sheer acreage of maize cultivation. For both maize and sorghum, the volume of quality seed material produced in South Sudan cannot meet the demand, but there is a growing number of national seed companies working with farmers for local multiplication.[footnoteRef:10] As these cereals are produced under rain-fed conditions, future harvests could decline due to unsustainable farming practices and climate change. Moreover, grain stocks on farms are stored in traditional granaries and jute sacks, which leads to large post-harvest losses due to vermin and moisture damage. There is a good demand on all local markets for cereals, and almost everywhere there are local small grinding mills that process flour and animal feed for local consumers. The few larger mills in Juba County source most of their produces from Uganda, although they also purchase from local traders. Blessing Millers in Yambio County has started an outgrower-scheme with small-scale famers (similar examples exist in Yei). Processed maize flour is also imported on large scale indicating the high demand. The market in Sudan was important for products from the greater Bahr El Ghazal area, but due to the civil war in Sudan with its high security risks and transport costs, it is hardly supplied any more. Losses in the VCs are high with 15 % compared to 5 % for East Africa including high losses due to lack of facilities and skills on post-harvest management.[footnoteRef:11] Both the productivity and marketing network need to be increased to be able to complement Ugandan imports: around 30 % of the estimated cereal demand in 2024 will have to be imported. Sorghum is the 4th most important import product to South Sudan. To provide food aid, the WFP imports maize and sorghum, as well as promotes maize cultivation in surplus areas such as Yambio. [10:  See: https://ifdc.org/2022/10/15/world-food-day-2022-quality-seeds-leave-no-one-behind-in-south-sudan/. ]  [11:  https://www.foodsystemsdashboard.org/countries/ssd; UNDP (2022): South Sudan Agricultural value chains study – challenges and opportunities.] 

As far as horticulture is concerned, in all intervention counties there is high potential for the development of fruit and vegetable VCs due to favourable natural conditions, including simple irrigation during the dry season as well as potentials for value additions, esp. for fruits through further processing. These VCs also have relatively low investment costs and are therefore more accessible to returnees, women and young people and have a relatively high return on investment and quick cash flow turnover. Vegetable production is especially attractive to women and young people: women often have experience with backyard production; small plots with sustainable intensive production can generate a continuous income after a short cultivation phase; young people perceive it as less traditional and are more willing to adopt new technologies. Losses in the fruit and vegetable VCs are estimated at 9 % for both crops.[footnoteRef:12] County towns usually have small but thriving markets, selling fruits and vegetables sourced nearby and traders will bring them to Juba in the case of the Equatorian States, as the road connections are relatively good. Yambio is also a main hub, but not well connected to Juba, although less perishable crops such as pineapple are traded to Juba. The problem with transportation and the lack of a cold chain network results in traders in Juba importing fruits and vegetables that could be produced and sold in South Sudan directly (UNDP 2022). Farmers’ produce is usually sold in open air retail markets, such as the Konyokonyo market in Juba. Women play a large role at these wet markets. Some small supermarkets and grocers in Juba also offer local vegetables and fruits. 28 % of the MSMEs in the fruits and vegetable VCs are youth-led (up to 35 years) and 8 % are women-led. Imports still play an important role, outstripping exports: between 2018 and 2020, the total value of fruit exports from South Sudan declined from 484,000 to 229,000 USD, and the value of fruit imports increased accounting for 2.32 million USD in 2018 and for 10.79 million USD in 2020 (ITC, Fruits and Vegetables Strategy 2023-2027, 2022). Although fresh juice is becoming popular, processing facilities such as the “Fruits and Juice Blending” project by Gazira Young People Agribusiness Trust Co. Ltd in Juba which set up a slightly more advanced processing centre are rare. Further value addition (e.g. dried fruits, jams) will be examined using simple technologies incl. solar dryers etc. [12:  https://www.foodsystemsdashboard.org/countries/ssd] 

Based upon the results of the appraisal mission in April 2024, industrial crop VCs, such as oilseeds (groundnuts, sesame), which is a medium value cash crop, or cash crops like coffee, but also NFTPs (e.g. shea, gum acacia[footnoteRef:13], honey etc.) could be considered primarily for income generation. Shea nut, gum acacia, natural honey, sesame, and groundnut, are linked to the African Continental Free Trade Area (AfCFTA) to take advantage of emerging regional markets. Sesame can be grown on poorer soils, in more arid areas, and is suitable for smallholder farmers given its short harvest cycle and capacity to be intercropped with cereals. Groundnuts are grown both for local consumption as well as cash crop to be sold in local markets or collected by traders purchasing raw groundnuts, groundnut oil, and groundnut paste using also digital means for marketing.[footnoteRef:14] Oilseed markets in South Sudan are still largely informal and cash-based, with small volumes.But there is large demand on the buyer side (UNDP 2022). Honey production is mostly concentrated in the forest areas of Greater Equatoria and used in a traditional way for consumption, as medicine, and for income generation, which is also attractive for women and young people due to low investment costs. However, improvement in community-led multiplication of bee colonies is ongoing, whereas modern and more productive beekeeping is still minimal (UNDP 2022). Shea trees are truly multi-purpose and are valued not only for the economic and nutritional value of the edible oil, but also for the fruit pulp, bark, roots and leaves, which are used in traditional medicines and for the wood and charcoal. The Nilotica variety of the shea tree (Arabic: lulu), which grows in all intervention counties, contains much more oleic acid than its West African counterpart, making it a more desirable component for cosmetic purposes and an increasingly valuable source of income for women. The producers of gum acacia are sedentary, semi-nomadic and nomadic communities, gum companies, and some individuals, using only a minimum of the potential resources. Both production and trading are still very traditional due to poverty and reliance on limited knowledge on gum husbandry practices. Additionally, the main export market Sudan has broken down due to the ongoing civil war.[footnoteRef:15]  [13:  The Action will apply the official name used by MAFS in South Sudan gum acacia instead of gum arabic, as it is a neutral name (do-no-harm), also confirmed by local stakeholders during the appraisal mission; see also : https://mafs.gov.ss/main-crops-grown-in-south-sudan/.]  [14:  During the appraisal mission in April 2024, interviews were conducted with representatives of a group of young women from Wau (who were trained at the Women Training and Promotion (WOTAP) Centre in Wau) who process peanut butter and also sell it to Juba on demand, digitally networked via a WhatsApp group of buyers and transporters/bus drivers.]  [15:  FAO-NGARA (2021): Strengthening the Gum Arabic sector for sustainable and resilient landscapes and livelihoods for women and youth in Africa’s Dryland: Report on trade and markets of Gum Arabic (business perspective). The report points out for South Sudan, that reliable data on production of gum arabic is lacking. The only available data for South Sudan dates from 2016, in UNCTAD (2018): Commodities at a glance: Special issues on gum arabic.] 

Based on the background and understanding of the dynamics impacting agriculture in South Sudan, this project proposes to address the aforementioned challenges through the following:
1. Strengthening agricultural livelihoods through increased productive capacity, improved FNS and adaptation to climate change 
2. Developing a more competitive and sustainable agriculture through the development of resilient, context-specific agricultural value chains, the improvement of access to services, and the empowerment of women and youth.
3. Enhance the protection and sustainable management of the natural resource base of the economy and agricultural livelihoods.
[bookmark: _Toc174454651]2.3	Relevance of the Action
[bookmark: _pebj5eoj6nyg]The Action is centred on the priorities of the EU 2021-2027 Multiannual Indicative Programme (MIP) for South Sudan, based on an integrated Human-Peace-Development (HPD) nexus approach. It contributes through the promotion of participatory and development-oriented local governance to the implementation of the TEI “Human development, jobs, and economic growth for a resilient and stable society in South Sudan”. The Action closely aligns with and contributes to the EU-Africa Investment Package, launched in late 2021, which aims to support Africa’s progress towards strong, inclusive, green, and digital recovery and transformation. More specifically, the Action compliments the EU strategic objectives: (i) To accelerate sustainable growth and decent job creation; (ii) Promote sustainable use of natural resources and biodiversity protection and nature-based solutions; (iii) Support more sustainable African agri-food systems; (iv) Enhancing the capacity of partner African countries to adapt to climate change and substantially reduce disaster risk. Regionally, the Action complements the EU NaturAfrica Flagship Initiative, promote the sustainable management of surrounding landscapes whilst creating decent incomes and jobs in green sectors for local populations, thus contributing to the objective to tackle biodiversity loss through restoring and protecting a network of protected areas and high value ecosystems. Further, the Action’s objectives on biodiversity conservation, climate adaptation, and environmental protection directly contributes towards the broader objectives of the Great Green Wall of Africa Flagship Initiative, on which the Government of South Sudan expressed interest in participating. Furthermore, the Action contributes to the objectives of the 2020 EU Green Deal and its “Farm to Fork” and “Biodiversity” Strategies by promoting sustainable, climate-neutral, productive and resource-efficient as well as culturally sensitive, socially equitable and economically viable agri-food systems. The Action is in line with the outcomes of the UNSG’s Food Systems Summit (UNFSS) and contributes to its recommendation to accelerate the agroecological transformation of food systems based on the “13 Principles of Agroecology” defined by the High Level Panel of Experts (HLPE, 2019) of the Committee on World Food Security aligned with the “10 Elements of Agroecology”’ adopted by the 197 FAO Members in 12/2019. This Action supports the priorities of the European Consensus on Development and the United Nations (UN) 2030 Agenda for Sustainable Development, across Sustainable Development Goals (SDG). 
On the part of the German government, the Action is assigned to the BMZ core area “Life without Hunger - Transforming Agricultural and Food Systems” (2022), fields of action “Agriculture” and “Rural Development” with measures to increase climate-resilient, diversified, nutrition-sensitive agricultural production and VC development for increased FNS and income generation. It contributes to improving the income prospects for smallholder households and especially for vulnerable groups such as women and young people. Furthermore, this Action promotes inclusive local governance structures for landscape measures in a multi-stakeholder setting to protect the natural production base and reduce vulnerability to natural disasters. The action also contributes to the priority areas "Overcoming poverty and hunger" and "Sustainable economic development" of the BMZ Africa strategy "Shaping the future together with Africa" (2023), which aims to develop sustainable, resilient agricultural and food systems as well as a socio-ecologically sustainable economic transformation with adaptation to climate change and improvement of the political framework (Just Transition). Furthermore, through the economic and social empowerment of women and young people, the Action adds to the priority area of "gender equality" of the BMZ strategy "Feminist development policy - for just and strong societies worldwide" (2023), which focuses on gender-responsive and transformative approaches. South Sudan is a BMZ-2030 Nexus and Peace Partnership country for which addressing the structural causes of conflict and refugee movements as well as crisis prevention and management are of central importance. 
The Action contributes to the integrated approach of the 2030 Agenda and in particular to the achievement of the national Sustainable Development Goals (SDGs), namely SDG 1: No poverty; SDG 2: Zero Hunger; SDG 5: Gender Equality; SDG 8: Decent Work and Economic Growth; SDG 10: Reduced Inequality; SDG 13: Climate Action; and SDG 15: Life on Land. So far, there is no national implementation strategy for the 2030 Agenda.
At a national level, the Action is closely aligned with the revised National Development Strategy for South Sudan (NDSSS 2021-2024) with its overarching theme to “Consolidate Peace and Stabilize the Economy”. It provides a framework for a stronger structural development orientation within the HDP nexus. Subsistence agriculture and the oil industry are defined as the cornerstone of the economic cluster with the objective to improve food security and livelihoods and revitalize the national economy. Sectoral strategies are planned to be updated based on the NDSSS. The Comprehensive Agriculture Master Plan (CAMP) 2015 and the Irrigation Development Master Plan (IDMP) of the Government both covering the period 2015-2040 and multiple subsectors in agriculture set goals regarding the restoration of the productive and institutional basis for agricultural development. The CAMP aims to guide agricultural development in the country by establishing the responsibilities of different stakeholders, establish the current trends and threats to this sector, and chart a sustainable path forward. They are closely coordinated with the policies and strategies of several key line Ministries: MAFS, Ministry of Livestock and Fisheries (MLF), Ministry of Environment and Forestry (MEF), and Ministry of Water Resources and Irrigation (MWRI). The National Agriculture and Livestock Extension Policy (NALEP) of 2011 gives directions for the management and organisation of a pluralistic extension system with both public and private extension service providers. The first National Adaptation Plan for Climate Change (NAP) (2021) adopts a cross-cutting approach aiming at climate resilience of communities, ecosystems, economy and development planning in general. The National Adaptation Programme of Action (NAPA) to Climate Change (2016) of MEF, advocates for reforestation programmes, the creation of forest reserves, encouragement of the use of alternative fuel sources, fire management plans, increased public awareness, as well as the establishment of seed banks. Both refer to adaptation measures within the UN Framework Convention on Climate Change (UNFCCC).
[bookmark: _Toc174454652]2.4	Complementarity, synergy with other relevant Actions
The Action will build on and collaborate with other Actions of EU, GIZ, EKN and projects of other donors to leverage synergies, increase impact, cost-effectiveness and complement and build on each other’s expertise, approaches and networks. In the inception phase, further in-depth coordination will be organized with the projects and stakeholders concerned, as the intervention areas (payams/Bomas) and VCs will then be validated.
Expected further EU financed projects under the TEI/ Action “Promoting a Green and Resilient Economy in South Sudan”:
1) EU with AfDB and other partners plans to develop a financial inclusion programme focusing on interest-free loans based on a revolving loan fund, which will benefit agricultural cooperatives and MSMEs participating in other projects financed by the EU and AfDB. This programme complements this Action as it focuses on strengthening the demand side of financial services, while the envisaged EU/AfDB programme supports the supply side.
2) EU is collaborating with UN partners (FAO, WFP, ITC) to implement a joint programme supporting the inclusive development of four VCs (sorghum, groundnuts, honey, and vegetables), incl. policy support and standardisation with a focus on empowering women and youth in six counties, with one overlapping county (Nzara) where beneficiaries/ VCs will be complementary selected. The Action will seek synergies in the area of sharing and harmonizing of capacity building materials, linking output oriented activities (e.g., improving access to finance), coordination and steering, participating in the Natural Resources Sector Working Group (NRSWG) that is co-led by the EU (on behalf of development partners) and has the technical membership of FAO and WFP, jointly lobby for improved business environment, and coordination, exchanging knowledge and lessons through the EU-TA led QRMs (Quarterly Review Meetings) as well as through an envisaged coordination platform with quarterly meetings where coordination between of the projects under the EU Action will be fostered.
The EU financed “Jobs Creation and Trade Development Project”, implemented by ITC, addresses the value addition, competitiveness, job creation and trade development challenges with a focus on youth and women as well as the elaboration of the five-year Action Plan of the National Fruits & Vegetables Strategy. Complementarities are achieved in MSME development in the fruits & vegetables VC to create economic and employment opportunities for youth and women, in particular in the same intervention Counties Yambio and Nzara.
The EU financed “Emergency Trust Fund for Africa”, implemented by UNOPS and WFP (further support is planned until 2025), strengthens the livelihoods and resilience of rural communities through improved road infrastructure (feeder roads), support to market-oriented production of grains by smallholders (for procurement by WFP) and rural aggregations centres in the northern part of the country, e.g. in Greater Bahr El Ghazal. Synergies are established by using the built infrastructure through the strengthening the farmer groups and make use of infrastructure established (aggregation points).
The EU funded Peace & Conservation project implemented by Enjojo Foundation/VSF Germany aims to promote peace and enhance resilience in NaturAfrica supported landscapes in South Sudan, specifically Kidepo Game Reserve and Lantoto National Park.
The Action will be part of the “Agriculture Cluster” of BMZ-funded projects, which includes sustainable agri-food systems, FNS, natural resource management and disaster risk management (DRM), community development planning and economic inclusion of vulnerable groups & mental health and psychosocial support (MHPSS). The BMZ-funded Transitional Aid project "Food and Nutrition Security and Natural Resource Management" (FONA) strengthens local capacities of smallholder farming households for diversified food production and long-term safeguarding of natural resources. Both projects have complementary effects on the establishment of climate-resilient agricultural practices and participatory, community-led DRM in Western Equatoria and Northern Bar El Ghazal. Both projects will regularly exchange their learning experiences from community-led catchment and landscape management, including digital mapping and geo-data. The BMZ funded project “Improving living conditions and psychosocial support in the context of forced displacement" (ILIPS) of the “Special Initiative on Forced Displacement” strengthens smallholders regarding climate-resilient and nutrition-sensitive agricultural production. Both projects have a complementary effect in strengthening the resilience of vulnerable rural households regarding FNS and climate impacts in Yei County, incl. reaching IDPs and returnees through e.g., farming-for-business trainings in cooperation with Agri-TVET institutions. The Action will use already established training manuals as well as trained service providers on social cohesion and conflict management. The BMZ-funded (KfW) Project “Reconstruction & strengthening of productive infrastructure and VCs across a displacement-affected region” has complementary effects in Yambio county as it finances infrastructure to boost local production and VC development as well as infrastructure (multipurpose business centre, fruit processing company) in Yambio town of which also the target group of the Action will benefit to facilitate market linkages.
EKN and AfDB finance the Skills, Employment and Empowerment for the Development of Youth Project (SEED4youth), 2nd phase of the Youth Empowerment through Agricultural and Value Chain Development Project (YEEP) and implemented by UNDP, Min. of Labour, and NGO VOSDO. The project supports vocational training centres (VTC) and business development services (BDS) training centres regarding skills for economic empowerment (51,000 young people in several relevant counties). Stanbic bank and AfDB complements with interest-free loans to youth and women MSMEs and Village Savings and Loan Associations (VSLA). Complementarities and synergies will be created with a focus on youth trained in VTCs and BDS centres who show interest in participating in the Action's planned vegetable VC youth groups, and the Action will update VTCs with climate-resilient production technologies promoted in selected VCs.
EKN finances the project Accelerating Agriculture and Agribusiness in South Sudan for Enhanced Economic Development (A3SEED), implemented among others by the International Fertilizer Development Centre (IFDC) (2020- 2025). The project supports the quality seeds multiplication by farmers in cooperation with eight private seed companies focusing on maize, bean, groundnut, sorghum, soybean, cowpea seed. Both projects complement each other in the improved availability of certified quality seeds for FNS, whereby the A3SEED projects focuses on the supply side (multiplication, distribution) and this Action of the demand-side, i.e. smallholder farmer, FBOs, cooperatives etc. as clients. 
The IFAD-funded “South Sudan Livelihoods and Resilience Project” (SSLRP)/ MoAF supports agriculture recovery and income stabilization efforts through a Community-Driven Development approach that contributes towards strengthening household and community institutions, strengthening social cohesion whilst contributing to the economic empowerment of communities. GIZ with the CDRD project has a strategic partnership with SSLRP contributing lessons learnt and policy recommendations to the national dialogue, which will be complemented by additional learning experiences of this Action (Output 4) in further intervention counties.
The Rural Enterprises for Agriculture Development Programme (READ) of the International Fund for Agricultural Development (IFAD), financed through the Global Agriculture and Food Security Programme (GAFSP) supports the development of rural producer’s organisations, inclusive rural financial services as well as policy and regulatory framework development. The Action is complementary with READ in the joint intervention regions Nzara, Yambio, Yei, and Torit counties, as READ supports the supply side of agricultural loans, while this Action focuses mainly on the demand side (strengthening VSLAs and Savings, Credit and Cooperative Society (SACCO)) facilitating access to affordable finance for VC actors. 
The “Agricultural Markets, Value Addition and Trade Development” (AMVAT), project funded by the AfDB, implemented by FAO, supports the increase of productivity and incomes of 20,000 households in Central and Eastern Equatoria and Jonglei, most of whom are formerly IDPs and in need of reintegration. It provides farmers and traders, particularly women and youth, with new skills and knowledge, and the agro-processing equipment. Both projects are complementary to support vulnerable farmers in their production of competitive agricultural products and exchange regularly on their implementing experiences and lessons learned. 
With the "Resilient Agricultural Livelihoods Project", the World Bank aims to strengthen the capacity of smallholder households and their organisations for market-oriented and climate-resilient agriculture. Both projects complement each other in the sustainable provision of agricultural services in Magwi and Yei Counties and in the transfer of experience and knowledge with national actors in order to permanently increase the agricultural income of smallholder households. The World Bank’s Enhancing Community Resilience and Local Governance Project (Phase 2) improves access to services, strengthen flood resilience, and enhance institutional capacity for local service delivery and integrated disaster risk management (DRM) at national and sub-national levels. The projects have complementary activities to strengthen multi-stakeholder landscape approaches for increased climate resilience and shock resistance at community level. 
[bookmark: _Toc174454653]3	Design of the Action
[bookmark: _Toc174454654]3.1	Objectives and Outputs 
The Overall Objective of the Action is “to promote green, sustainable, and climate-resilient economic development; and to contribute to improved FNS and resilience to shocks in South Sudan.”
The Theory of change of this action is based on the lessons learned from the ongoing CDRD project: The Action will follow a community-based approach with a clear development agenda for a boost on agricultural productivity, applying climate resilient and agroecological practices as well as suitable value chains which result in increasing resilience to external shocks and income. The action has three Outcomes (Specific Objectives) with six Outputs (results) structured and one cross-cutting Output (4):
Outcome 1:	Strengthening agricultural livelihoods through increased productive capacity, improved FNS and adaptation to climate change.
Output 1.1:	Smallholders’ capacity for production, climate change adaptation and shock preparedness in food production is enhanced.
Output 1.2: 	Access for smallholders to inputs for climate-adapted production is sustainably enhanced.

Outcome 2:	Developing a more competitive and sustainable agriculture through the development of resilient, context-specific agricultural VCs, the improvement of access to services, and the empowerment of women and youth
Output 2.1:	Capacity of VC actors for market and growth orientation is enhanced.
Output 2.2:	Access to finance for VC actors is promoted.
Output 2.3:	Opportunities for women’s participation and leadership in decision-making are increased.

Outcome 3.	Enhancing the protection and sustainable management of the natural resource base of the economy and agricultural livelihoods.
Output 3.1:	Capacity of governmental actors and stakeholders in conservation and sustainable management of biodiversity and natural resources are increased.

Output 4 (cross-cutting): Scalable strategic learning experiences regarding socioeconomic and natural rural livelihoods are available to decision makers at county and state level.

Thus, GIZ implements a structure-building, community-driven development approach within the HDP-nexus and works without a political partner on national level. GIZ South Sudan is currently directly implementing in Eastern, Western and Central Equatoria as well as Northern Bar El Ghazal, with offices in Juba, Magwi, Yei, Yambio and Aweil. The Action builds on the BMZ-EKN funded project "Community-based Rural Development (CDRD)” incorporating lessons learned from the CDRD which is implemented in the counties Yei and Magwi (see map in Appendix 3) in the EU action The CDRD project enhances FNS and economic prospects for 9,000 households (81,000 beneficiaries) through a community-driven agricultural development approach, strengthening resilience to disasters, and mitigating the adverse effects of climate change, engages in community-based conflict resolution and fosters policy discourse on State and County level. Thus, the Action makes use of existing project structures, competences and collaboration structures at subnational levels (boma, payam, county and state) in existing GIZ implementation locations (economic efficiency) while simultaneously leveraging synergies by scaling best practices to new regions and additional VCs (outreach, impact). 
Intervention areas: The Action shall be implemented in six counties and four states: Yambio and Nzara in Western Equatoria State; Juba in Central Equatoria State; Torit in Eastern Equatoria State; and Wau and Jur River in Western Bahr El Ghazal State (see Appendix 3 for the intervention regions). The selection of intervention regions in the Equatorial States is based on the experience in existing GIZ projects of the agriculture cluster obtaining a scaling effect of reaching out to target groups, on the natural suitability for agriculture, on the results from the appraisal mission in April 2024 as well as on the interests of the EU and BMZ. Juba as capital and surroundings is selected as important consumer market, processing and trading place. GIZ was no longer active in the Western Bahr El Ghazal state due to the protracted conflicts, which have come to a calm. To strengthen the do-no-harm approach with a stronger nationwide ethnic balance, GIZ will resume activities there and open a project office in Wau. The EU has invested extensively in the reconstruction of infrastructure, e.g., via the Emergency Trust Fund. The selection of the Action’s intervention counties has also been confirmed by the security and risk assessments carried out by GIZ's Risk Management Office (RMO) between May and July 2024. However, it must be emphasised that the overall project concept must be flexible enough to adapt to a generally volatile and highly fragile environment in which accessibility to the intervention areas can change at short notice during project implementation, which is also regularly reassessed by the GIZ RMO.[footnoteRef:16] [16:  In Yei county a further expansion to Otogo payam was planned but is not feasible due to a negative GIZ security and risk assessment.] 

SNV as main implementing partner (10 Mio. EUR grant recipient) will provide:
1. Direct implementation of activities in the counties of Yambio – jointly with GIZ, in Torit County supplementing the landscape NRM approach which will be implemented by an international consultancy on behalf of GIZ and in Juba County according to their technical proposal to be submitted to GIZ.
2. Technical lead expertise on SME entrepreneurship, horticulture, and cereal value chain, as well as access to finance (to both SNV and GIZ implementation staff). 
3. SNV will contribute to the following outputs: 1.1, 1.2., 2.1, 2.2, 2.3, 4.
SNV will have field staff in Juba, Torit and Yambio, as well as key experts based in Juba. SNV Global Technical Advisors will provide specific technical expertise as well as project management expertise. 
SNV is a long-term partner of GIZ: currently nine projects are jointly implemented, in which GIZ is leading. For the design of this Action, GIZ and SNV undertook a joint project appraisal mission and project planning and will make best use of complementary strengths of both organisations.
Selection of VCs: The Action shall work on up to five contextualised VCs per intervention county. Based on the results of the appraisal mission in April 2024, these VC groups are: 1) cereals (e.g., maize[footnoteRef:17], sorghum, millet, rice), 2) vegetables (e.g., tomato, cassava, onion, okra, potatoes, eggplants), 3) fruits (e.g., mango, avocado, pawpaw, citrus), 4) NTFP’s (e.g., honey, shea, gum acacia), 5) industrial crops/ cash crops (e.g. sesame, groundnuts, coffee, timber). The final selection of crops for each VC will be based on participatory VC analysis conducted during the 6-month inception phase and validated by local stakeholders, incl. the subnational administrations taking into account following criteria: [17:  For maize, a clear distinction will be made between local, open pollinated varieties and more "modern" hybrid varieties, with all their advantages and disadvantages for agroecological, robust smallholder farming systems.] 

· Suitability for the respective agro-ecological and livelihood zone;
· Integration into climate-resilient, nutrition-sensitive farming systems based on agroecological principles to enhance a sustainable agricultural production;
· High relevance in terms of FNS and income generation for women and youth (self-employment and employment) and gender equity as cross-cutting principle;
· Existing production base and experiences to build on (formal and/or informal);
· Good marketing potential (local, national, regional or international); and 
· Avoidance of overlaps, i.e. identify opportunities for complementarities and synergies with any other ongoing support programmes and projects in the intervention regions, especially with the new FAO/WFP/ITC programme funded by the Green and Resilient Economy action. 
[bookmark: _Toc174454655]3.2	Main partners, target group, beneficiaries
Partners: Based on the provisions of the German government concerning technical and financial cooperation with South Sudan, the project has no official political partner and is generally implemented remote from the national government (neutrality).
Target groups/ beneficiaries: The Action will target 18,500 smallholder households (smallholder famers, incl. returnees and actors along the VCs which will be registered) in the intervention counties of which approx. 30 % households are headed by women and 40 % women at farm household level participating at producer’s level and which will directly benefit from the Action. Most women will already have some limited experience in cereals and horticulture production. They especially benefit from support in improving production and yields on crops related to VCs, by learning through FFSs, FBSs, improved access to input and output markets through business-to-business facilitation (B2B), improved access to finance by participating in VSLAs and SACCOs. In addition, the target group comprises 25 farmer associations/ cooperatives, 50 women groups, 50 youth groups, and 75 agro-based MSMEs (e.g., existing enterprises in the selected VC and start-ups) in the intervention regions in the downstream and upstream markets (e.g. input suppliers, traders, seedling nurseries, agro-processors, service providers incl. machineries), which will receive financial and technical advice. Another target group are 550 intermediaries, agricultural advisors and specialists, who are qualified to train and advise beneficiaries. Through improved natural resource management and reducing disasters in three landscapes, about 5,000 - 10,000 rural population (preliminary estimation) will benefit, while also increasing incomes from NTFPs.
Indirect beneficiaries are ca. 166,500 individual household members (18,500 smallholder households multiplied by 9 household members as average household size based on the baseline survey from CDRD) with improved FNS. Furthermore, a larger part of the farming communities will benefit from the improved input and output markets of the selected VCs as well as further MSMEs and entrepreneurs active in other parts of the VCs will benefit from the improved local business ecosystem. Rural and urban consumers will benefit from a more effective functioning and growth of VCs, allowing them to obtain locally produced, good quality and diversified food. 
[bookmark: _Toc174454656]3.3	Methods of implementation
Leveraging best practices and impact-proven capacity development instruments of GIZ and its implementing partners: The Action will build on a combination of impact-proven, cost-effective standard trainings adapted to the South Sudanese context with an Africa-wide network of practitioners, and agribusiness e-learning tools[footnoteRef:18], need based specific training sessions and coaching. The aim is also to promote impact-oriented, quality vocational training for farmers/ groups of farmers (Outcome 1) and other actors along the selected VCs (Outcome 2) to support a structure-building, sustainable capacity-building process through a Train-of-Trainers (ToT) approach for agricultural advisors and considering cooperating with existing decentralised vocational training centres (public and non-public), and where possible, to upscale training curricula and certify them at state level. GIZ as well as implementing partners (SNV and others) have developed training toolkits that can be adapted to the local needs and the particular VCs using already qualified master trainers (such as in FBS) and innovative group-based training approaches combined with tools for strengthening the business ecosystems in the selected VCs, which is also a cost-efficient approach. GIZ will apply well-tested tools in the African and worldwide context such as Farmer Field School (FFS), Famer Business Schools (FBS), Cooperative Business Schools (CBS), SME Training and Coaching Loop (SME Loop), AgroBootCamps for youth, Gender Transformative Agriculture (GTA) or Gender makes Business Sense+ (GmBS+) in face-to-face, online as well as in blended learning formats. [18:  See also the GIZ AgriBusiness Facility for Africa of the German DC designed as a pan-African knowledge and advisory hub, which is also implementing the EU-BMZ Joint Action “Business Support Facility for Resilient Agricultural Value Chains; www.agribusiness-facility.org/ and www.atingi.org.] 

The Action makes use of the proven inclusive agricultural VC support tools, such as the GIZ ValueLinks 2.0[footnoteRef:19] methodology and the SNV Inclusive VC Development Tool to select and contextualise the VCs, identify and address challenges and opportunities in the VCs and to define a growth strategy as joint vision and for mutual trust building. In addition, cooperations with the private sector will be covered based on an efficient instrument mix of technical advice and trainings through own project field staff, implementing partners (e.g., via grants and local subsidies, short-term experts, private sector cooperation) and financing instruments, such as the GIZ instrument “Integrated Development Partnerships with the Private sector” (iDPP) to support inclusive business models between VC actors and leveraging additional financing opportunities such as the opening of the GIZ WIDU private sector platform[footnoteRef:20] in South Sudan or the developPPP[footnoteRef:21] funding programme for leveraging additional investment funds as well as cooperation formats with other donors and cross-border exchanges (e.g., GIZ project on rural development in Northern Uganda). [19:  See. www.valuelinks.org.]  [20:  See: https://widu.africa/ to open local call and link international diaspora with innovative entrepreneurs in South Sudan.]  [21:  See: https://www.developpp.de/en/funding-programme/ ] 

To achieve the envisaged outputs and the specific objective, key activities per outputs are foreseen (see in the tables below under each outcome). These lists of key activities are indicative and may change over the project cycle. During implementation, the project organises planning workshops with its partner organisations and other stakeholders to further operationalise the indicative activities, the results of which GIZ will present in updated work plans including the table below submitted with each report (see also Appendix 1).

Outcome 1:	Strengthening agricultural livelihoods through increased productive capacity, improved FNS and adaptation to climate change.
Output 1.1:	Smallholders’ capacity for production, climate change adaptation and shock preparedness in food production is enhanced.
Output 1.2: 	Access for smallholders to inputs for climate-adapted production is sustainably enhanced.
Outcome 1 aims to sustainably strengthen technical capacities of local actors, esp. smallholder households and agricultural advisors regarding climate-resilient and nutrition-sensitive agriculture based on agroecological principles for sustainable production increase. This both in the context of their integrated farming systems and with the agriculture-as-a-business lens to support market integration of smallholders. This includes also the facilitation of access to agricultural inputs and services for the sustainable farming practices and VC development. This will strengthen rural communities through increased productive capacity, improved FNS, adaptation to climate change and resilience to natural disasters and shocks while at the same time protecting the natural resources base. Based on comprehensive VC analyses during the inception phase, validated by local stakeholders, VC development supports the formulation of sustainable upgrading strategies involving all relevant actors and mobilizing private and public investment funds. It is assumed that the overall security and macroeconomic and political environment will not deteriorate significantly and that farmers are willing to increasingly invest in longer-term oriented sustainable farming practices. 
The capacity development strategy is based on innovative group-based training approaches focusing on FFS and FBS approaches incl. integrated GTA modules for women economic empowerment. The training content is based on the concept of agroecology[footnoteRef:22], which is meant to transforming agriculture and food systems to ensure a regenerative use of natural resources and ecosystem services while also addressing the need for socially equitable food systems. Most participating smallholder farmers are or will become member of (informal) farmer groups or (registered) cooperatives incl.  producer groups, VSLAs, youth and women groups or other community-based organisations (CBOs). Newly established farmer groups will have around 30 members on average, while many existing groups and cooperatives likely have more. Wherever possible, the Action will work with existing structures. They will receive coaching for farming as a business, where networking (e.g., B2B, trade fairs, linkage to SACCOs, service providers), low transaction costs, etc. are key (linkage to outcome 2). Where possible, cooperation with existing decentralised public or non-public vocational training centres will also be sought so that the supported training centres can be expanded and certified at State level. [22:  Agroecology refers to the “13 Principles of Agroecology” defined by the High Level Panel of Experts (HLPE, 2019) of the Committee on World Food Security (see Chapter 2.3). see also GIZ (2024): Agroecology – Position Paper at: https://www.giz.de/expertise/downloads/giz2024-en-position-paper-agroecology.pdf; GIZ (2024): Agroecology. From principles to transformative pathways at: https://www.adaptationcommunity.net/wp-content/uploads/2024/06/Best-Practices_Agraecology-1.pdf] 

The Action will support women and youth groups (up to 35 years, women and men) as special categories of farmer groups, who are supported to establish themselves as agricultural producers (target is 50 women and 50 youth groups, new groups). Most of them won’t have extensive agricultural experience, so hands-on learning on agricultural demo-plots, partly with irrigation, will boost the formulation of production groups. They will not only learn i.e. about vegetable production, benefit from B2B facilitation, but will also receive life-skills and entrepreneurship trainings under Component 2 on relevant off-farm entrepreneurship, as input and service providers or as traders. Experience shows that after two seasons, some will establish themselves as individual entrepreneur, while others will continue as a cooperative.
The Action also strengthens the technical, methodological and management skills of targeted 550 agricultural advisors (15 % women, 40 % young people) in a ToT-approach. They are agricultural experts and advisors in subnational agricultural administrations, in the private sector (advisors in enterprises in input supply, trade, processing etc.), in farmer associations as well as local lead farmers who are front runners and have the capacity and motivation to effectively deliver sustainable agricultural services to smallholder famers. Coaching takes place by engaging the participants in the group-based advisory formats (Outcome 1 and 2 related training formats) for the practical application of their acquired knowledge. They will form a future local pool of trained agricultural extension agents for the transfer of knowledge and innovations on climate-resilient, nutrition-sensitive and market-oriented agricultural practices as well as facilitators in multi-partner networks. 
Indicative list of key activities Outcome 1 - Outputs 1.1 and 1.2:
	Outcome 1
	Indicative list of key activities

	Planned budget: 15,5 Mio EUR
	Output 1.1:
1.1.1	Implement climate impact risk screening of the selected VCs/ crops and their appropriate varieties to the intervention counties
1.1.2	Train smallholder farmers based on adapted existing agricultural extension training materials and manuals (e.g. FFS, FBS, GTA etc.) to the farming systems and VCs’ contexts, incl. peer-to-peer farmer exchanges etc. (alignment with FAO/WFP/ITC project under the EU Action)
1.1.3	Qualify and coach public and private agricultural advisors as a local pool of advisors (e.g. agricultural extension service, service providers/ agro-based MSMEs, lead farmers etc.) based on a train-the-trainer approach in climate-resilient agricultural practices, access to markets and financial services, digital applications, etc., incl. access to existing digital e-learning/ blending formats.
1.1.4	Collaborate in trials and field-based research by universities, national/ international research institutes and agricultural training centres to set up demonstration plots for the trainings for farmers and the advisor pool.
1.1.5	Collaborate with VTCs and government agencies in VC-related skills and knowledge development by supporting certification at the state level of the implemented training programmes.
Output 1.2:
1.2.1	Advise POs, cooperatives and MSMEs on technical aspects and business expansion in relation to market-orientated services and inputs for climate-resilient production by smallholder farmers.
1.2.2	Facilitate linkages between smallholder farmers and input suppliers for sustainable access to agricultural inputs for climate-resilient production.
1.2.3	Support tree nurseries as a business for the promotion of agro-forestry measures and tree-based VC (fruit trees, teak etc.).
1.2.4	Provide trainings and support to reduce post-harvest losses by smallholder famers/ POs
1.2.5	Promote local seed producers to scale-up their production and linking them to agro-dealers and farmers.
1.2.6	Facilitate farmers' access to seeds through B2B with the private sector (seed companies), cooperatives and international projects (see Chapter 2.4) and conduct trainings on its storage and conservation and the promotion of drought-resistant and early maturing varieties.



Outcome 2:	Developing a more competitive and sustainable agriculture through the development of resilient, context-specific agricultural value chains, the improvement of access to services, and the empowerment of women and youth. 
Output 2.1:	Capacity of value chain actors for market and growth orientation is enhanced.
Output 2.2:	Access to finance for VC actors is promoted.
Output 2.3:	Opportunities for women’s participation and leadership in decision-making are increased.
Outcome 2 aims to strengthen capacities and market integration of local actors in climate-resilient, nutrition-sensitive and income generating VCs. This is achieved by expansion of the entrepreneurial ecosystem in the upstream (see also Outcome 1) and downstream areas of agricultural production of the selected VCs in the intervention areas is achieved through supporting a) the dynamic business development of agro-based MSMEs (e.g., agro-dealer, seeds companies, traders, agro-processors etc.) as suppliers of improved, climate-adapted agricultural inputs as well as traders and manufacturers of the agricultural produces, b) cooperatives/ associations and VSLAs and SACCOs as service providers (e.g., advice, mechanisation, access to finance etc.), and c) cooperation with lead firms for inclusive business models, such as contract farming and outgrower-schemes thereby supporting also the market integration of business-orientated smallholder farmers using the existing marketing potential in the selected VCs. This goes with the assumption that security improves, market demand is further picking up, deflation stabilises, increasing the interest to invest in business, processing and trade.
The Action will facilitate and support both informal and formal marketing channels. Informal markets currently supply food for most of the rural and urban consumers and often provide self-employment. Formal market opportunities, like supply agreements with companies, often allow for increased investments, adoption of more advanced technologies, standards and formal employment opportunities. Important VC actors are MSMEs and cooperatives/producer organisations, FBOs, VSLAs, women and youth groups, which are advised on the further development of economically viable business models and access to finance. Gender equity will be supported by enhancing women’s participation and leadership in decision-making in these groups. The Action trains their entrepreneurial skills based on successful target group-specific approaches and provides tailor-made technical trainings, opportunities for contract farming facilitation and support for supply chain management with a focus on profitable climate-resilient solutions and considering the empowerment of women and young entrepreneurs. Their soft skills (e.g., confidence, communication, negotiation skills) and business connections (e.g. business-to-business (B2B), digital partnership management) are also strengthened. 
The Action uses innovative group-based training approaches, based on best practices (see above), for management teams of formal and informal producer groups/ cooperatives building on FBS trainings (linked to Outcome 1), training for women’s economic empowerment, trainings for young agripreneurs or business training and coaching for individual assessment of the MSMEs and the entrepreneurs combined with tailor-made trainings,  leadership trainings and inclusive agricultural business development support as well as financial training and facilitation for access to finance:
Access to finance and business development: The Action will identify opportunities for iDPP, which is a joint and formalized cooperation between the Action and lead firms in the selected VCs. The support is based on a matching grant system with associated technical business support for inclusive private sector development, e.g. outgrower schemes, pursuing the shared goal that benefits the smallholder farmers under Outcome 1. The partners benefit e.g., by entering new markets, reaching new sourcing channels or providing smallholder producers opportunities to participate in climate-resilient and fair VCs. The Action will take a pro-active approach in seeking interested companies and will announce the opportunity at various fora to allow other than the “usual suspects” to participate. Companies can be active in the input and output markets. Competitive processes based on request for proposals are too time consuming and the number of companies in South Sudan in the selected VCs is too limited. The Action will strengthen the institutional capacities of VSLAs, which are informal membership-based groups for saving and lending in turn. Although, the amounts are still small in the South Sudanese context, they build trust between members. This is the basis for lending larger amounts from SACCOs and Micro-Finance Institutions (MFI). VSLAs will be formed & trained, and SACCOs will be strengthened and linked to banks or MFIs. With the existing inflation in South Sudan, the Action will be cautious raising expectations in terms of increased volumes of loans towards farm households, but for the long run access to finance is important for farm households to be able to invest in climate-resilient production. Small entrepreneurs are often also member of SACCOs and are usually better suited to deal with short term loan products.
Indicative list of key activities Outcome 2 - Outputs 2.1, 2.2 and 2.3:
	Outcome 2
	Indicative list of key activities

	Planned budget: 6,55 Mio EUR
	Output 2.1:
2.1.1	Implement in-depth, participatory VC analyses based on the GIZ ValueLink approach /SNV Inclusive VC Development Tool in the interventions areas, incl. stakeholder mapping, review of policies, identification of potential conflict issues, current production volumes as well as local, regional and export markets with a validation of the results with local and subnational stakeholders.
2.1.2	Implement a business ecosystem mapping (business and investment climate, interacting actors, culture and attitudes) regarding growth-oriented MSMEs in the agro-food sector/ selected VCs.
2.1.3	Provide training and support, such as CBS training building on FBS trainings (linked to Outcome 1) for management teams to informal and formal farmer producer groups/ POs, incl. women and youth producer groups.
2.1.4	Conduct entrepreneurship training, such as SME Loop training to MSMEs and agricultural services providers as VC specific businesses combined with need-based business trainings and coaching.
Output 2.2:
2.2.1	Provide financial cycle training and technical advice to viable cooperatives, POs and MSMEs for the development of bankable business plans and documentations.
2.2.2	Provide technical advice and trainings to viable VSLAs and SACCOs to increase their performance administering a revolving fund as well as access to mainstream finance.
2.2.3	Identify lead firms for cooperation in the intervention counties for iDPPs, their training and financial needs. 
2.2.4	Develop the set of eligibility and application criteria for matching grants as well as business support, e.g., collaboration via iDPPs for lead firms, GIZ WIDU local calls/ diaspora for MSMEs, incl. start-ups etc. to support inclusive business models such as outgrower schemes.
2.2.5	Facilitate the triggering of agro-finance services by commercial banks and MFIs.
Output 2.3:
2.3.1	Conduct entrepreneurship and leadership trainings for women as owners or managers of MSMEs and in cooperatives such as GmBS+ training as a collaborative approach between women, men, public and private sector, and communities to systematically change the gender imbalances in all agribusiness VC segments.
2.3.2	Conduct life-skills and entrepreneurship trainings; incl. also Agro-Boot-Camps, with a focus on youth self-employment along the VCs, also regarding specific needs for young women, incl. establishment and registration of new business, develop seed funding for innovative start-ups.



Outcome 3.	Enhancing the protection and sustainable management of the natural resource base of the rural economy and agricultural livelihoods.
Output 3.1:	Capacity of governmental actors and stakeholders in conservation and sustainable management of biodiversity and natural resources are increased.
Outcome 3 aims to enhance the protection and sustainable management of the natural resource base of the rural economy and agricultural livelihoods. This will be achieved through strengthening of technical and organisational capacities of subnational actors to set up and implement multi-stakeholder partnerships (MSP) in support of a conflict-sensitive and climate-resilient management of natural resources at landscape level. The strengthening and setting up of MSP deciding on common issues within a predefined, self-determined landscape across administrative boundaries (payams/counties), based upon inclusive mechanisms involving local civil society, sub-national governmental representatives and the private sector will foster a sustainable transformative change in addressing threats of declining natural capital. Thus, participatory community-led approaches and engagement of local authorities and populations aligns with the localisation development agenda for project ownership, inclusivity, and sustainability. Sustainable NRM practices will be rooted in local governance systems and linked with climate-resilient agricultural VC promotion (Outcome 2) and sustainable farming practices (Outcome 1). The landscape approaches are led by inclusive, MSPs at county level to create and maintain robust land use systems that improve both socio-economic livelihoods and ecosystem resilience. Assumption is that the combination of conflict-sensitive landscape-approaches with VC approaches, emphasizing opportunities for improved NRM incl. also DRM preventive measures contribute to a sustainable natural resource base for communities.
It is planned to use a landscape approach under the governance of local MSPs in three intervention areas, to test, and upscale it as best practice to other regions independently of the Action (1 in Western Bahr El Ghazal State, 1 in Western Equatoria State, 1 in Eastern Equatoria State (see Appendix 4 as example and bufferzone management to Kidepo game reserve). Landscape approaches address identified challenges and potentials at landscape level for the benefit of local communities without endangering existing natural resources. They encourage active and meaningful participation from several key stakeholder groups and align activities and inputs to define and achieve shared goals. So, in this multi-stakeholder process, all groups of actors lay the foundation for developing joint action plans on an equal footing. Increased ecosystem resilience and socio-economic livelihood development reflects in the improved ability of the larger ecosystem of the selected landscape to adapt to change, preserve valuable natural resources through effective management of water and land resources, and develop economic opportunities sustainably. 
The Action strengthens furthermore the technical, methodological and managerial capacities of subnational administrations (departments of agriculture, environment and forestry) at county, Payam and Boma levels, traditional authorities, local civil society representatives and private sector actors to implement a participatory, conflict-sensitive landscape approach, which is based on the principle "Free, Prior and Informed Consent" (FPIC), taking into account human rights and conflict sensitivity.
Indicative list of key activities Outcome 3 - Output 3.1
	Outcome 3
	Indicative list of key activities

	Planned budget: 1,55 Mio  EUR
	Output 3.1:
3.1.1	Advise on the establishment of the MSP to select three landscapes based on biodiversity hotspot and NTFP analyses, comprehensive stakeholder mapping in close collaboration with the respective local community representatives and subnational administrations and in view to improve both: the resilience of agricultural livelihoods and the natural resource base.
3.1.2	Train and advice the identified local facilitators and members MSP in landscape related NRM planning, elaboration and implementation (development of targets, indicators, strategies, investment plans/budget, monitoring plans incl. digital geo-data tools, etc.)
3.1.3	Implement a sensitisation campaign and effective communication on the landscape measures incl. awareness raising on dangers of deforestation, human-wildlife conflict, poaching and unsustainable use of natural resources or soil erosion.
3.1.4	Train farmers on sustainable agriculture and forestry practices in the identified landscape designated for agricultural expansion, incl. on sustainable agro-pastoral practices in the peripheral areas of the key conservation landscapes linked with the activities under Outcome 1.
3.1.5	Facilitate the development of nature-based VC (NTFPs), linked with the activities under outcomes 1 and 2 and support biodiversity protection measures.
3.1.6	Advice the MSPs in the identification of High Conservation Values (HCV) in landscapes, jurisdictions, or ecosystems to protect them from negative impacts.
3.1.7	Set up a monitoring system to assess the effectiveness of management actions for the long-term management of HCVs and upscaling evidence-based achievements and best practices for scaling up to the political level.



Cross-cutting Output:
Output 4:	Strategic learning experiences regarding socioeconomic and natural rural livelihoods are available to decision makers at county and state level.
The cross-cutting Output 4 aims at elaborating evidence-based strategic learning experiences and innovations with scaling-up potentials from the Outcomes 1, 2, and 3 and to make them available for decision-makers at state and county levels. The Action strengthens local dialogue and exchange processes to facilitate a transfer of evidence-based knowledge and experiences from all Outcomes for transformational change contributing to achieve more favourable framework conditions. Structured multi-stakeholder dialogue formats will increase mutual understanding and promote structure-building development processes on State and County level. The incorporation of successful implementation experiences into strategic decision-making processes of public decision-makers focusing on climate adaptation and gender-responsiveness will be supported to improve more favourable framework conditions and to identify scaling-up potentials for transformational change. This provides the basis for triggering changes at different levels addressing opportunities and bottlenecks of smallholder farmers, agro-based MSMEs, and further VC actors that need to be mediated through policy makers at county and state levels, concerning e.g., transportation, levies, GTA, violent conflicts between farmers and pastoralists, natural resource management, etc. Moreover, they will identify actions, which need to be addressed through the provision of additional technical, financial or political support. The assumption is that government actors at county and state level are open to cooperate and make necessary adjustments of the framework conditions for private sector development.
Remote implementation from the national government: Based on the provisions of the German government concerning technical and financial cooperation with South Sudan, the Action has no political partner. The action must therefore be carried out independently of the national government (neutrality), unless BMZ's instructions are changed.
For this reason, the Action will work primarily closely with sub-national level political decision-makers in the intervention counties/ states, technical staff of deconcentrated state ministries, as well as subnational administrations. These key actors will be directly involved in the MSPs. Scalable best practices will be harnessed as political recommendations for action for sub-national and national strategies and programmes and introduced on the national level in coordination with other development actors as well as using existing platforms (e.g. NRSWG). 
Indicative list of key activities Output 4:
	Output 4
	Indicative list of key activities

	Planned budget: [integrated in Outputs 1-3]
	4.1	Documentation of strategic learning experiences from outcomes 1, 2 and 3 with partners with an emphasis on climate-resilience, economic development, women and youth empowerment.
4.2	Organise and institutionalise multi-stakeholder dialogue meetings to formulate and discuss strategic learning experiences and innovations for the formulation of policy recommendations.
4.3	Technical and process advice to subnational decision-makers at county and state level on policy recommendations for action.
4.4	Participation of the Action in Donor Working Groups, national dialogue platforms, and in Quarterly Review Meetings (QRM) organised by the EUD to coordinate and synergise between the various EU-funded projects.



[bookmark: _Toc174454657][bookmark: _Toc171949548]3.4	Instruments and estimated resource allocation 
This chapter presents the link between Annex I and Annex III and reflects the instruments and other resources at the planning stage. Instruments and resources will be adapted according to the needs of the partners.
3.4.1	Experts (Budget Line 1)
The Action will be implemented by a team of 46 GIZ staff (part-time/fulltime) corresponding to 13.5 full-time staff positions (14 managers/ technical advisors equal to 8.1 fulltime positions; 14 M&E, administrative/ finance staff equal to 5.4 full-time positions) and 18 support staff (community mobilisers, drivers, cleaners, etc.). 
The configuration of the team may change over time according to the needs of the Action. Changes of the team will be reported through the Action’s progress reports.

[bookmark: _5ovog41knfiy][bookmark: _Toc174454658]4	Programme Governance 
[bookmark: _Hlk25782751]A Project Steering Committee (PSC) chaired by the EU Delegation and co-chaired by the Head of the German Cooperation (BMZ) incl. members from EKN, GIZ, SNV and representatives from the counties and states will be set up incl. a technical secretariat organized by GIZ. 
The PSC will meet at least once a year (and any time relevant), either in person (at the various project locations) or in a hybrid/virtual manner. It will review progress in the implementation of the project and provide strategic guidance and recommendations to the management of the project. The PSC will also receive, review and discuss external monitoring reports and evaluations, when applicable. The composition of the PSC as well as its statute will be set up during the Inception Phase based on ToR.
On the county level, the Action will establish a County Steering Committee (CSC) headed by the County commissioner. Deconcentrated state services from the various ministries will be members of the CSC. It anchors the action locally and functions as a sounding board. The CSC will meet quarterly to review progress of the Action and provide guidance on implementation. Other intervention organizations and partners will have observation roles and contribute to a coordinated localized implementation effort. Ideally the CSC is established conjointly with the FAO/WFP/ITC consortium where overlapping activities are foreseen (i.e. Nzara).      
[bookmark: _anxocj7qu5w5][bookmark: _Toc174454659]5	Sustainability, Complementarity and Cross-Cutting Issues 
[bookmark: _hmbu2lbvi0w9][bookmark: _Toc174454660]5.1	Sustainability of the Action
The Action aims for direct and measurable impact during its timeline (as described in the design of the Action), combined with long-term impact after the Action has ended. To ensure the sustainability of the results of the Action, it will work towards inclusive development, systems transformation, local ownership and contextualized solutions. 
Financial sustainability: The Action will focus on market-oriented production by smallholder farmers and the market development of products and services by MSMEs, trade actors and agricultural entities which are commercially viable. Partnerships in selected VCs will focus on inclusive business models which promote climate resilient practices and targeting vulnerable groups of women and young people. Furthermore, producer groups, cooperatives and agro-based MSMEs will be linked to financial services and funding opportunities such as MFIs, SACCOS, link to credit lines (including through collaboration with other projects). From a financial sustainability perspective, the Action will focus on supporting a commercially viable business case at the level of smallholder farmers, agro-based MSMEs, and cooperatives. 
Institutional sustainability: A key feature of the Action is the strong emphasis on institutional/ organisational and process capacity strengthening of existing market actors such as producer cooperatives, agro-based MSMEs, local service providers and subnational government actors facilitating the implementation of supportive actions within the own spheres of responsibilities. The Action will furthermore support the continued collaboration between key stakeholders in selected value chains and identified key landscapes. 
Involvement of private sector actors, including agricultural producers and MSMES, on the basis of win-win scenarios supports the sustained development of the selected VCs, as these entrepreneurial activities should be financially viable and profitable. Sustainability is also promoted through leveraging synergies with other projects as described in Section 2.4. The project will participate in humanitarian aid cluster meetings to foster the humanitarian-development-peace (HDP) nexus, facilitate dialogue on possible trade-offs between humanitarian and sustainable economic and value chain development and foster synergies where possible.
A key element is the CD-strategy to improve the capacities of implementing partners on skills and knowledge related facilitation of VC development, with the aim that implementing partners can take over more tasks during implementation, and that towards the end of the Action, local organisations and private sector actors have increased their capacities to facilitate VC development independently. 
Policy level sustainability: The Action is supportive to incorporate key lessons learned into policy action and priorities of the administration and ministries at State and County level in order to transfer policy recommendation to the national level. Participants in inclusive sub-national MSPs will increase their skills to implement participatory approaches. 
Environmental sustainability: The Action will promote the uptake of climate resilient practices and technologies along VCs, thus promoting environmentally sustainable practices of smallholder households and MSMEs. It will also contribute towards sustainable management of natural resources at identified landscapes.
[bookmark: _krb5wozi0lhn][bookmark: _hnhq7ekhkb8t][bookmark: _Toc174454661]5.2	Mainstreaming 
[bookmark: _Hlk91775078]In the areas of the environment, climate change mitigation and adaptation, human rights, conflict and context sensitivity and gender equality, the safeguard and gender system of GIZ allows unintended negative impacts to be identified at an early stage and addressed in the design and implementation of projects through targeted mitigation measures. In the area of climate change adaptation, this approach extends to external risks based on climatic parameters (climate change), while in the area of gender equality it also involves identifying potential support measures.
In preparation of the Action, a standardised assessment checks whether there are potential considerable risks or unintended negative impacts. An in-depth assessment is performed if the screening indicates that there are potential considerable risks for one or more safeguards or if it cannot be satisfactorily completed due to inadequate data. The mandatory gender analysis is used to examine risks and potentials for the promotion of gender equality. 
Based on the results of the in-depth assessments the Action is assigned to the safeguard category “high”. As a result, the following response, prevention and mitigation efforts are considered in the planning and progress monitoring of the Action:
[bookmark: _k6ge5c8dew0v]Environmental protection and climate change: The Action addresses depletion of natural resources and agricultural practices with negative impacts on soil fertility and biodiversity through comprehensive advice and training on sustainable agroeconomic practices in integrated farming systems and improved NRM at landscape level. The advice includes, e.g., climate-resilient practices based on agroecological principles that increase soil fertility and carbon sequestration in biomass and soils, improve water balance and biodiversity, production and use of local seeds, promote integrated pest management and agroforestry measures. Furthermore, local capacities and solutions are strengthened regarding conflict-sensitive landscape management approaches and disaster risk reduction strategies leading to enhanced socio-economic livelihoods of rural communities and ecosystem resilience, such as preventive measures incl. forest rehabilitation, flood protection measures and the prevention of soil erosion. The Action also promotes environmentally friendly technologies whenever possible powered by renewable energies, e.g., solar water pumps in the vegetable and fruit VCs.
Gender equality and empowerment of women: The Action is fundamentally orientated towards the human rights approach and the "leave no one behind" principle. Measures across all outputs consider gender-specific inequalities and the needs of particularly vulnerable population groups (women, girls, young people, people with disabilities, displaced persons, ethnic groups). A gender responsive approach, where possible with transformative elements, is applied across the outputs and vulnerable groups and local communities are considered to ensure equity in sharing benefits. The Action supports market connections of smallholder farmers and agro(forestry)-based entrepreneurship development with a focus on women and youth. 40 % of farmers participating in Output 1 and Output 2 will be women, many of them from female headed households. This also applies to the youth groups and VSLAs. Female entrepreneurs, more senior female staff and female leaders of e.g., cooperatives, FBOs, CBOs etc. will receive specific training so that they can act as examples and champions of change for other women and men in their organisations and communities. It is planned that 30 % of people from cooperatives, MSMEs and service providers participating in Output 2 will be women-led (and if not available, we will target the women in the highest position within the MSME). Gender dialogues will be facilitated at all farmer groups, cooperatives, VSLAs, aiming at changing intra household dynamics. GTA and GmBS+ training approaches integrates also men and local leaders into the trainings for a systematic change of the gender imbalances. A project Gender Action (or Gender and Social Inclusion) Plan will be prepared during the Inception Phase, detailing its gender transformative approach, which will further detail the gender targets and related budgets.
Conflict sensitivity, peaceful coexistence, social cohesion and resilience: The selected counties for this project are facing different tensions between host communities, returnees, IDPs, nomadic pastoralism, armed groups, bandits, ethnic groups which have or have not joined the 2018 R-ARCSS, etc. in differing contexts of natural resources and economic challenges. Therefore, the Action includes conflict- and “do-no-harm" sensitive planning and implementation at all stages as well as conflict-sensitive, risk-based monitoring. This includes the identification and the regular monitoring of conflicting factors (dividers/sources of tension), as well as uniting factors (connectors/capacities for peace), both at the county level as at the value chain level which often cut across various counties. The Action is anchored on community-driven-development approaches, which contribute towards strengthening rural households, community institutions and social cohesion. The self-help capacity ad of vulnerable population groups in the rural communities is improved through participation and taking leadership in MSPs for local decision-making and community-led measures. This also counteracts the subjective perception of unequal treatment and the "recipient mentality" that has repressed personal initiative and responsibility during the prolonged period of humanitarian aid. The strengthened capacities of local administrations, local CBOs, private sector and civil society actors promote mutual understanding and trust building. The creation of corruption-free economic prospects through VC development that are open to the vulnerable local population of all ethnic groups as well as to returnees and IDPs contributes to economic inclusion and social cohesion. Awareness-raising and the institutionalisation of measures of local and traditional non-violent conflict prevention and regulation regarding access and use of natural resources, incl. conflicts between herders and local farmers as well as eventual conflict between the local host communities, IDPs and returnees, reduce social tensions and thus promoting peaceful coexistence amongst the targeted communities. 
[bookmark: _Toc174454662]6	Risk Assessment
Political risk: Due to persistent conflict dynamics and the unstable political and economic situation in South Sudan there is a high risk of unfavourable developments which could jeopardize the achievements within the project but are beyond the scope of influence. Although the extension of the revitalised Transitional Government of National Unity offers the opportunity to address the remaining objectives in the peace process, the holding of free and fair elections in 2024 is uncertain and harbours risks of emerging violence. The fragile overall context requires a flexible project implementation that will quickly adapt to changing conditions on the basis of regular risk assessments of GIZ's Security Risk Management Office (RMO). 
Implementation risks: Flaring and potentially intensifying conflicts at regional and inter-communal level in the planned intervention regions and the fragile security situation pose risks for project staff, partners and target groups; these include kidnappings, injuries/deaths because of collateral damage (in the event of unexpected fighting), destruction of infrastructure and equipment. The situation is therefore constantly monitored by GIZ's RMO team in close coordination with the German Embassy, the BMZ and the Federal Foreign Office and is a key criterion for the selection of target regions. The Action’s set-up is based on the long-standing implementation experience of GIZ in the country and based on the instructions of the commissioning parties: Remote steering, well-embedded decentralised staff structure and fleet management, implementation by local partner organisations and international service providers, use of hybrid formats. The security situation and accessibility in the implementation counties in Central, Eastern and Western Equatoria and the two counties in Western Bahr el Ghazal is analysed by GIZ's RMO and the results will reflect into the selection of payams and bomas. To ensure a cost-effective approach, the Action relies on a gradual increase in personnel with further development of the mix of instruments during the first months of implementation. There are commercial risks (misappropriation of funds), particularly regarding the planned financing instruments. These are minimised through careful selection and eligibility checks of the recipients of financing, close financial monitoring and due diligence assessments as well as obligatory external auditing; appropriate resources have been budgeted for this purpose. Staff awareness will be raised, they will sign relevant codes of conduct, and a zero-tolerance policy will be applied.  High levels of inflation and further deterioration of the business environment affect target groups, VCs and private sector actors. The Action adopts a comprehensive VC approach, which is flexible based on risk assessments to adapt to the constantly changing circumstances. Recurrent natural disasters (e.g. desert locust invasion, droughts, flooding) can exacerbate the situation whereby landscape based NRM and a diversified agricultural production system have preventive effects. 
Sustainability risks: Recurrent natural disasters accompanied by displacement and food and humanitarian crises of the affected population, political instability, lack of resources and high staff turnover among governmental and non-governmental partners, as well as the principle of non-governmental implementation and the lack of a political partner can jeopardise long-term anchoring of the Action’s achievements. The focus on structure-building capacity development approaches within the HPD nexus strengthens the subnational administrations, MSPs and the self-help potential of the local population for community-led decisions and measures. Involvement of private sector actors on the basis of win-win scenario supports the sustained development of the selected VCs.
Environmental and social impact: The Action prevents possible unintended negative effects in the area of environmental protection, such as inappropriate use of chemical fertilisers (which is officially prohibited in South Sudan, except for rice VC) and pesticides, declining soil fertility or climate-related risks through advice and training on sustainable agroeconomic practices based on agroecological principles for climate-resilient and nutrition-sensitive integrated farming systems and VC development incl. improved NRM at landscape level. Local capacities are strengthened on conflict-sensitive landscape management approaches leading to enhanced socio-economic livelihoods of rural communities and ecosystem resilience. The Action prevents possible unintended negative social impacts through conflict- and human rights-sensitive planning and implementation as well as context-sensitive, risk-based impact monitoring in accordance with the DNH and LNOB principles. Gender equality, increased self-help capacities and economic empowerment of vulnerable population groups are emphasised in all measures. Support to non-violent conflict prevention and regulation regarding NRM reduces social tensions and thus promotes peaceful coexistence and social cohesion.
Corruption risks: The general risk of corruption is high at all levels, nepotism and political influence on people in the public sector and at local level is high. The Action could exacerbate the situation by applying untransparent selection criteria for memberships in MSPs and insufficient control mechanisms. Hence, this is to be avoided. . Since corruption is also considered a driver of conflict among rival politicians, neutral cooperation with subnational administrations is to be sought. Further counteracting measures include the promotion of transparent communication, a consequent bottom-up approach in the planning and implementation processes of the Action. Action staff and partner organisations are encouraged and trained to engage in a systematic exchange on compliance issues. The Action is subject to GIZ’s internal control mechanisms, code of conduct, zero tolerance policies. 
Overall risk: The overall risk is assessed as high, the overall influenceability as medium.
	Risks
	Likelihood*
	Ability to mitigate*
	Mitigating measures

	Political risks

	Fragile security situation
Instable political and economic situation
	3
	1
	Flexible project implementation to adapt to changing conditions based on regular risk assessments by GIZ’s RMO
Economic integration of young people reduces incentives engaging in violence; social cohesion measures and awareness of gender-specific issues.

	Risks related to project implementation

	Local conflicts and displacements affecting implementation and access to project locations.
Unsupportive macro-policy and regulatory economic environment 
Commercial risks of non-compliant implementation and abuse of funds.
Inflation/exchange rates fluctuations 
Natural disasters, pest and diseases; outbreak of pandemics

	3
	2
	Flexible project implementation based on continuous monitoring of local and national developments, by project and by GIZ’s RMO. Update activity plans accordingly and establish a safety-first culture in the project (of staff, partners, target groups). Provide regular security trainings to staff.
Regular risk assessments by GIZ’s RMO; use of local staff/ organisations to the extent possible.
Internal control measures in accordance with financial procedures of project staff and implementation partners, regular spot checks, validated by external audit. Include Codes of Conduct in service provider contracts. Apply zero tolerance policy. Selection of financing recipients based on standardized eligibility checks, close financial monitoring with appropriate personal resources, external financial audits for grants.
Flexible VC approach; through multi-stakeholder dialogues tackling of most critical barriers; selected VCs relatively less dependent on the macro-policy and regulatory environment.
Close monitoring of impacts of inflation/exchange rates changes and transparently discusses implications and possible adjustments with the Action's donors. Assess potential impacts of economic viability on supported VC and actors involved.
Increase of climate resilience through landscape based NRM and support to diversified agricultural production systems. .  


	Sustainability risks

	Natural disasters, displacements
Political instability, lack of public resources, high staff turnover at partner institutions
	3
	1
	Capacity strengthening of subnational administrations, increased local self-help potential and subnational MSPs.
Involvement of private sector on basis of win-win scenario supports continuation of VC development.
Leverage of synergies with other projects and strengthening HDP nexus.

	Environmental and social impact (unintended negative effects)

	Environmental degradation, unsustainable NRM
Discrimination, unequal access to productive resources, increased social tensions
	2
	3
	Promotion of climate-resilient agricultural practices, inputs and VCs; conflict-sensitive landscape-based approaches.
Conflict- and human rights-sensitive planning and implementation, risk-based impact monitoring.
Inclusive democratic decision-making and community-led measures; non-violent conflict prevention and regulation on natural resources promotes peaceful coexistence and social cohesion.

	Corruption risks

	Corruption and nepotism, political influence on local decision-making processes
	4
	2
	Strengthen target groups for inclusive and independent processes; transparency in partner selection; control mechanisms and participatory approaches.
Raise awareness with staff of risks, strict adherence to Codes of Conduct and GIZ rules and regulations and apply a zero-tolerance policy to misuse of funds.

	Overall risk assessment
	3
	2
	


*) Ranking: 1=low, 2=medium, 3=high, 4=very high
Assumptions are listed in the logframe (Appendix 2 to the DoA). 
[bookmark: _Toc174454663]7	Monitoring, Evaluation, Reporting and Audits 
Monitoring 
A results-based monitoring system including digital tools will be established to generate data on the progress of the Action on a regular basis. Given the complexity and volume of the Action a designated monitoring team will be established. Data will be used for project steering as well as for annual progress reporting. All monitoring activities and plans shall be shared with the EU to strengthen joint monitoring efforts. Basis for the monitoring system is the Action’s logframe with its underlying indicators for specific objectives and outputs. The logframe will be used as management tool, allowing for adjustments and revisions at the output, activity and indicator level in order to effectively achieve the expected outcomes. 
[bookmark: _Hlk25783799]In the first 6 months of implementation, a baseline study will be carried out to feed differentiated data into the logical framework, followed by a midline survey during the project duration and endline survey at the end of the project duration. During project implementation, a variety of tools and methods will be applied to regularly assess both quantitative and qualitative progress indicators. This includes among others gender-disaggregated participation documentation, training evaluations, tracer studies, comparative and retrospective surveys as well as focus group discussions and stakeholder consultations. It is intended to harmonise data collection with national partners systems and present indicators disaggregated by gender and age.
In addition to the above-mentioned monitoring activities, the Action will participate in quarterly review meetings (QRM) with all relevant stakeholders and partners organized by the EUD. The purpose of QRM are to share lessons learned, create synergies and identify areas that can be harmonised for greater impact.

[bookmark: _Hlk91775229]Evaluation
In the spirit of synergetic cooperation and increased cost efficiency (Art. 9 GC), GIZ aims to avoid the project being reviewed by more than one evaluation of a similar character at close intervals (time range of around 12 months).
GIZ implements a system of Central Project Evaluations (CPE; annually, a representative random sample of 40% is drawn for evaluation from all projects commissioned by BMZ with a value exceeding EUR 3 million and ending in a given year). If the Action is part of a project selected for a CPE, the EU will be informed by the project and may decide whether this CPE could serve as a substitute for an eventual evaluation planned and commissioned by the EU. As per CPE standard, the EU-funded project components are part of the evaluation object. Subsequently, the EU will be consulted throughout the evaluation process, the CPE terms of references are shared, it may bring in its knowledge interests and perspectives as well as comment on the draft reports (Art. 9.1 GC).
An evaluation planned and commissioned by the EU (Art. 9.2 GC) may replace a CPE if the following requirements are met: (1) conducted by independent external consultants, (2) assesses and rates (quantifiably) all six OECD-DAC criteria, (3) encompasses the BMZ-funded part of the project and (4) follows set methodological minimum standards, such as a theory-based approach (e.g. contribution analysis). 
Reporting
[bookmark: _Hlk25784664][bookmark: _Hlk91775485]Reporting shall be done according to the conditions stipulated in the contract. Each report shall provide an account of all relevant aspects of the implementation of the Action for the reporting period, activities envisaged, difficulties encountered, changes introduced, as well as the degree of achievement of results as measured by corresponding indicators, using as reference the Logical Framework. The report shall be presented to allow monitoring of the objectives, the means envisaged and employed, and of the budget details of the Action. The final report, narrative and financial, will cover the entire period of the Action implementation.
The following reports will be submitted by the Organisation to the EU:
· An Inception Report will be established after the first six months of implementation further detailing operational and monitoring aspects as well as the work plan.
· Annual reports (narrative and financial) on the progress made in the achievement of the results (outputs and outcomes); listing activities carried out during the reporting period, difficulties encountered, and measures taken to overcome problems and eventual changes introduced; providing information on the implementation of visibility and communication activities. They shall also provide an updated logframe with current values for each indicator. New columns may be added to the logframe to set intermediary targets (milestones) for the Output and Outcome indicators whenever it is relevant. A workplan for the forthcoming 12 months is sent in appendix to each annual progress report. It is proposed to align the annual report to the reporting mechanism of the anchor project CDRD and therefore extend the first reporting period from 10/2024 to 03/2026 followed by the reporting period 04/2026-03/2027. 
· The final report shall cover the entire period of the Action, providing information on achievements of the Action, including an outlook on measures undertaken to ensure sustainability of results and further dissemination/up-scaling.
[bookmark: _Toc18491982][bookmark: _Toc174454664]8	Visibility 
Visibility measures for this action will adhere to Article 7 of Annex II and the “Communicating and raising EU visibility: Guidance for external action” (hereafter the Guidelines). At the same time, GIZ is subject to particular visibility obligations towards the German government, (BMZ Guidelines on Combined Financing). In line with section 1 of the Guidelines and Article 10.6 of the Financial Framework Partnership Agreement (FFPA) signed by the European Commission and GIZ on 20 May 2019, the Guidelines are without prejudice to the specific FFPA arrangements, and accordingly the parties will make reasonable efforts to reconcile the visibility requirements of all donors to the action. 
In line with its obligations to the German government, GIZ will produce and publish both a factsheet on the German project named in Article 1 of the Agreement and mandatory information on the GIZ website.
GIZ will acknowledge the EU’s financial contribution by using the funding statement “Co-funded by the European Union” and by displaying the EU emblem. GIZ will display the EU emblem at least as prominently as those of other donors. The positioning of emblems will be determined in agreement with all the donors. 
Where necessary, GIZ will adjust the standard disclaimers in the Guidelines to acknowledge the financial support of all donors to the Action and to clarify that products do not necessarily reflect their views but are the sole responsibility of GIZ.
Exceptional situations
Due to the sensitive context and nature of the Action, visibility measures must reflect the potential operational risks to GIZ, potential partners or beneficiaries as well as the political positions of the EU and the German Federal Ministry of Economic Cooperation and Development (BMZ). The parties will closely liaise to develop a common understanding of the situation where possible and may agree specific arrangements on a case-by-case basis.
Based on guidance from the German Federal Foreign Office and GIZ’s Corporate Security Unit, GIZ may not be able to display the EU emblem and the German Cooperation logo in certain situations. If this guidance changes during the Action’s implementation, GIZ will inform the EU and implement the necessary visibility measures.
If during the implementation of the Action, the German Federal Foreign Office and GIZ’s Corporate Security Unit issue guidance to limit visibility measures, GIZ will agree with the EU on consequences and mitigating measures.
[bookmark: _8uko04z2wqoy][bookmark: _Toc174454665]9	Timing
The Action has a duration of 48 months (from 01.12.2024 to 30.11.2028). 
[bookmark: _Hlk122099210]There will be an Inception Phase of six months. The project will organise planning workshops with main partners and stakeholders to validate objectives and intervention logic, further operationalise the indicative activities, achieve agreements on approaches and establish detailed work plans. The Inception Phase is equally used to set-up the programme structures and contractual arrangements, finalise the selection of the agricultural VCs as well as setting up implementation structures based on GIZ’s RMO risk assessments in the planned new Counties/ Payams in the three Equatorial States and Western Bahr El Ghazal. The Action will also establish the ToR for the governance structure and carry out the first PSC meeting. 
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[bookmark: _Toc529898453][bookmark: _Toc174454666]Appendix 1: Indicative Work Plan
The following indicative work plan for the 48 months implementation period includes the most important activity groups per output. It will be further elaborated and tailored to the specific context and demands during the Inception Phase and on an annual basis (12 months as Annex in the Progress Reports), including the definition of milestones and a detailed operational planning.
	
	Activities
	2024/2025

	

	Milestone
	12
	01
	02
	03
	04
	05

	Inception Phase 
	
	
	
	
	
	

	Conduct in depth, participatory VC analysis in the intervention counties 
	
	
	
	
	
	

	Selection of VCs incl. validation workshops in the intervention counties
	
	
	
	
	
	

	Conduct a first rapid assessment for the identification of possible landscapes
	
	
	
	
	
	

	Develop capacity development strategy for Outcomes 1, 2, and 3
	
	
	
	
	
	

	Conduct a first rapid assessment for the identification of possible landscapes under Outcome 3
	
	
	
	
	
	

	Develop the gender strategy with the identification of transformative paths and actions
	
	
	
	
	
	

	Elaborate the Inception Report 
	
	
	
	
	
	

	Implementation of the first PSC
	
	
	
	
	
	



*Please note, in the workplan overview on the entire implementation period of the Action, the numbering of the activities refers to the numbering in chapter 3.3 in the tables ‘Indicative list of key activities’ for each outcome/outputs.
	
	Activities
	2024
	2025
	2026
	2027
	2028

	

	Milestone
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Outcome 1 – Outputs 1.1, 1.2

	1.1.1*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.6
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Outcome 2 - Outputs 2.1, 2.2, 2.3 

	2.1.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.3.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.3.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Outcome 3 - Output 3.1 

	3.1.1.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.2
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	3.1.6
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.7
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 4 

	4.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.3
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[bookmark: _qsh70q][bookmark: _Toc529898454][bookmark: _Toc174454667]Appendix 2: Logframe Matrix
[bookmark: _Hlk91775702]Meeting indicators at impact level will not be part of the responsibility of GIZ. Indicators will be monitored with regard to data availability. In the course of implementation, the Organisation may – in agreement with the Contracting Authority – change outputs, indicators and their related targets, baselines and sources of verification. The Organisation will also highlight the respective changes in the next report.
	Project title:
Promoting climate-resilient agriculture and value chains
	CRIS no.
XXXXXX/XXXX/XXX-XXX
	Implementation period
12/2024 - 11/2028

	Country/Region/Global
South Sudan
	Logframe version of
15.10.2024



	Intervention logic
	Indicators
	Baseline
(2025)
	Targets
(2028)
	Sources and means of verification
	Assumptions

	Overall objective 
(Impact) 
To promote green, sustainable, and climate-resilient economic development; and to contribute to increased food and nutrition security, resilience to shocks in South Sudan.
	Overall objective indicator 1
National Cereal Deficit
	TBD in the inception phase
	TBD in the inception phase 
	FAO/WFP Crop and Food Security Assessment Mission (CSFAM) Reports
	Not applicable

	Specific objective 1 
(Outcome 1)
Strengthening agricultural livelihoods through increased productive capacity, improved FNS and adaptation to climate change.
	Specific objective indicator 1.1[footnoteRef:23] [23:  The indicator numbers follow the numbering in the Logframe of the EU Action Document ] 

Increase (ha) of area of land under sustainable agricultural production practises
	0 ha of 18,500 of smallholder households (TBD during inception phase)
	9,250 ha of 18,500 smallholder householders under sustainable agricultural production practices
	Annual random, representative survey disaggregated by gender, of supported smallholder households, on the increase of their agricultural land under sustainable production practices, applying at least 2 sustainable practices/ technologies, such as crop rotation, diversification, integration of legumes, ground cover, sustainable soil management, recycling of solid and liquid organic fertilisers on the farm, agroforestry, quality-assured and climate-adapted seeds, etc.
	No adverse deterioration in security situation at sub-national levels.
Peace continues to hold in South Sudan.
Security stabilises and government creates a more positive enabling environment for economic growth.
Private sector actors show willingness to invest and partner with the Action.
Policy makers are open to learning experiences on structure-building development processes in rural areas that promote resilience and empowerment of farmers.
Conflict potentials in the communities of the selected counties does not escalate and the communities remain accessible.
The expectations of the rural population, consolidated by years of experience with humanitarian aid projects, do not hinder the development approach of the project.

	
	Specific objective indicator 1.2
Increase of yield/metric tonnes 
	TBD in the inception phase (depending on the selection of VC)
	80 % of 18,500 smallholder households (14,800) in the selected VCs, 30% (4,440) of which are headed by women, with an average total increase by 20% by VC.
	Annual random, representative survey disaggregated by gender, of supported smallholder households regarding agriculture production increase measured in yields (kg/ha) for each selected crop as well as the average total at the end of the Action’s implementation period compared with a baseline survey (2025). 
	

	
	Specific objective indicator 1.5
Number of smallholders reached with EU supported interventions aimed to increase their sustainable production or access to markets (MIP 2.1)* & (GERF 2.1)
	0 smallholder farmers (smallholder households)
	18,500 smallholder farmers (smallholder households)
	Yearly assessment of the participants lists for all supported activities, e.g., trainings, workshops, advocacy activities, entrepreneurship, BDS, market access support, outgrower schemes, incl. finance etc.), disaggregated by gender and location (intervention county).
	

	Specific objective 2
(Outcome 2)
Developing a more competitive and sustainable agriculture through the development of resilient, context-specific agricultural value chains, the improvement of access to services, and the empowerment of women and youth.
	Specific objective indicator 2.1
Increase of annual income of beneficiaries
	TBD in the inception phase income (smallholder farmers, MSMEs)
	80 % of 18,500 (15,725) smallholder farmer households with income increase by 1 income group, 4,368 households headed by women. (2028)
And 
20% increase of average total revenue by 56 agro-based MSMEs (75% of /% MSMEs) (30% (17) led by women and 25% (14) by young people) and 300 agricultural cooperatives or producer groups
	Annual random, representative survey disaggregated by gender, of supported smallholder households regarding their income increase in SSD (adjusted for inflation).
Comparison of the data at the end of the implementation phase with a baseline survey (2025) with provisional data at the beginning of the implementation phase (results are further differentiated into gender and additional income groups).
Income groups are defined as 1) 0 – 10 USD, (2) 10,1 – 19 USD, (3) 19,1 - 29 USD, (4) 29,1 – 38 USD, (5) 38,1 – 48 USD, (6) 48,1 – 57 USD, (7) 57,1 – 96 USD, (8) 96,1 – 108 USD, (9) 108,1 – 121 USD, (10) 121,1 – 140 USD, (11) 140,1 – 160 USD, (12) 160,1 or higher.
	

	
	Specific objective indicator 2.4
Number of MSMEs applying Sustainable Consumption and Production Practices with EU support (GERF 2.6).
	0 MSMEs
	80% of 87 (70) agro-based MSME (thereof 30% (26) led by women and 25% (22) by young people) apply new or improved “Sustainable Consumption and Production” practices.
	Standardised baseline- (2025) and endline (2028) survey of the supported MSMEs regarding their new or improved "Sustainable Consumption and Production" practices, in at least one of five key areas: 1) sourcing products from smallholder farmers, including women, young people and marginalised groups; 2) providing climate-resilient products or services (including digital information) to smallholder farmers; 3) applying climate-resilient practices in their own production and/or distribution process; 4) supplying low-income households with balanced, affordable and accessible food; 5) providing adequate employment opportunities for young people, women and/or marginalised groups demonstrated as progress on the “Business Score Card” on a scale from 1 to 5 with 4 or better: 1) No evidence of interest, commitment; 2) Expressed willingness/ showing commitment, no action yet; 3) Plans made, targets set; 4) Implementation plans, investments made; and 5) Publishing targets, scaling) in at least one of five key contribution areas. 
Young people refer to the age group up to (including) 35 years.
	

	Specific objective 3
(Outcome 3)
Enhancing the protection and sustainable management of the natural resource base of the economy and agricultural livelihoods.
	Specific objective indicator 3.2
Areas (ha) of agricultural and pastoral ecosystems where sustainable management practices have been introduced with EU support (GERF 2.2)
	0 ha (planned 3 landscapes will be identified during inception phase) 
	X ha sustainably managed (by MSPs applying a landscape approach)
	Field Survey and using geo-data as well as group discussion (Multi-stakeholder Partnerships/MSP) at the start and at the end of the implementation period.
	

	Output 1.1
Smallholders’ capacity for production, climate change adaptation and shock preparedness in food production is enhanced.
	Output indicator 1.1.1
No of smallholder farmers and producer groups members trained by the EU-funded intervention with increased skills and/or knowledge in climate-smart and nutrition-sensitive agricultural practices (MIP 1.1b*)
	0 smallholder farmers
	85% of 18,500 smallholder farmers/ households (15,725) of which 4,718 (30 %) are women, confirm increased skills and knowledge.
	Random, standardised midline (2026) and endline (2028) survey of supported smallholder farmers, disaggregated by gender regarding the relevance of the training. The values indicate 1) none, 2) low, 3) average, 4) high and 5) very high application level; time of data collection is at the mid and end of the project implementation period.
	Security improves so that farmers increasingly invest in and expand farming.

Farmers perceive there is sufficient market demand to invest in market-oriented production.

Climate change and natural disasters do not worsen to the extent that farmers are not willing to invest in production.

Security improves and deflation stabilises, increasing the interest to invest in business, processing and trade in the agri-food sector.

Daily livelihoods are sufficiently provided for to take interest investing long-term development prospects.

Actors perceive long-term win-win between NRM and economic development.

Government actors are open to cooperation within the framework of MSP and are endeavouring to make the necessary adjustments to the framework conditions for private sector development.

Humanitarian aid decreases and actors have a genuine interest towards sustainable, economic development and the collective investments in climate change adaptation measures.

	
	Output indicator 1.1.2
Number of smallholders accessing private/and or public extension led services (both crops and livestock) with support of the EU-funded intervention
	0 smallholder farmers (household)
	x smallholder farmers (households), 30% female farmers and 25% young farmers
	Yearly assessment of the participants lists, disaggregated by sex and age, for the training activities of smallholder farmers, e.g. FFS, FBS etc. 
	

	
	Output indicator 1.1.4
Number of producers members trained by the EU-funded intervention with increased skills and/or knowledge in sound post-harvest control practices, disaggregated by sex.
	0 smallholder farmers

	x% of 18,500 smallholder farmers
	Yearly assessment of the participants lists, disaggregated by sex and age, for the training activities of smallholder farmers, e.g. FFS etc. 
	

	
	Output indicator 3.1.2
Number of individuals using sustainable agricultural practices.
	0 smallholder famers
	15,725 smallholder farmers (85 % of 18,500), thereof 4,718 (30%) women
	Random, standardised survey of supported smallholder farmers at the end of the implementation phase, disaggregated by gender, regarding the application of 2 or more additional/ new sustainable farming practices (see indicator 1.1 for examples of the practices)
	

	
	Output indicator 1.1.7 (additional indicator)
Number of agricultural advisors successfully qualified to provide training on climate-resilient and nutrition-sensitive agriculture production practices.
	0 agricultural advisors
	550 agricultural advisors, of whom 83 (15%) are women and 220 (40%) are young people.
	Assessment of the documentation of the learning objectives, content and participants of the training courses, disaggregated by gender and age. Advisors are agricultural advisors in subnational agricultural administrations, in the private sector (e.g. in enterprises of agro-dealers, traders, processing companies etc.) but also lead farmers (FFS, FBS) who will subsequently train farmers.
	

	Output 1.2
Access for smallholders to inputs for climate-adapted production is sustainably enhanced.
	Output indicator 1.2.1
Number of private sector actors/agro dealers engaged in input supply with target groups with support of the EU-funded intervention.
	0 private sector actors/agro dealers
	75 private sector actors/agro dealers
	Yearly assessment of the participants lists of trainings, BDS, financial support etc. regarding private sector actors/agro dealers engaged in input supply for the smallholder farmers.
	

	
	Output indicator 1.2.2
Number of smallholder farmers linked to input markets with support of the EU-funded intervention 
	0 smallholder farmers
	75% of 18,500 (13,875) smallholders in the selected VCs, thereof 30% (4,163) female and 25% (3,469) youth, have improved their input market linkage in 2 out of 5 categories. 
	Random, standardised baseline (2025) and endline (2028) survey of supported members in formal or informal cooperatives or producer groups, KKMUs etc. differentiated by gender and age, with regard to improvements in the market integration in 2 out of the following 5 categories: 1) access to improved quality seeds, 2) access to fertilisers (organic and/or mineral) and/ or crop protection, 3) mechanisation incl. technologies for irrigation, energy (solar panels etc.), 4) access to finance; 5) improved extension information access incl. digital access to weather data etc. 
	

	Output 2.1
Capacity of value chain actors for market and growth orientation is enhanced.
	Output indicator 2.2.1
Number of groups or associations trained and provided with tools to allow them to have functional organisational and governance structures.
	0 farmer associations/  POs, cooperatives (informal/ unstructured up to now)
	125 groups or associations/POs with functional organisational and/or governance structure, thereof 25 farmer associations/ cooperatives, 50 women groups and 50 youth groups 

	Yearly assessment of the farmer associations/ cooperatives/ groups supported in business training and/or with financial support regarding their level of organisation and/ or governance situation (e.g. business linkages, registration etc.).
	

	
	Output indicator 2.1.2
Number of businesses and entities engaged in value addition and processing with support of the EU-funded intervention.
	0 MSMEs in value addition/ processing
	12 MSMEs in value addition/ processing (output markets)
	Yearly assessment of the participants lists of supported MSMEs in the output markets in business/ value addition training and/or with financial support
	

	
	Output indicator 2.1.3
Number of producers individuals accessing markets with support of the EU-funded intervention.
	0 smallholder famers
	60% of 18,500 (11,100) smallholder farmers (households) in the selected VCs, thereof 30% (3,330) female and 25% (2,775) youth have improved their output market linkage in 2 out of 5 categories in the selected VCs
	Random, standardised survey  at the end of the implementation phase, of supported members in formal or informal cooperatives/associations/ groups differentiated by gender and age, and of MSMEs with regard to improvements in horizontal and vertical market linkages in the following categories: 1) improved direct linkages to buyers, incl. cooperatives or contract farming, 2) improved access and use of extension information access, 3) Entering new or additional markets, 4) increased trade volume; 5) improved storage facilities for reduced post-harvest losses.
	

	Output 2.2
Access to sustainable finance of actors in the selected VCs is promoted.
	Output indicator 2.2.2
Number of producer groups and MSMEs linked to accessing financial services with support of the EU-funded intervention.
	0 producer groups and 0 MSMEs
	30 producer groups and 20 agro-based MSMEs in the selected VCs have submitted a business plan and other related documents for funding opportunities.
	Annual survey of the supported producer groups and agro-based MSMEs (input and output markets) regarding the submission of a business plan or other related documents for accessing external financial services (e.g. banks, microfinance institutions, SACCOs, funding opportunities of other donors/ projects etc.) or financial support (cooperation) via the project for outgrower schemes etc.
	

	
	Output indicator 2.2.3
Number of VSLAs and cooperatives linked to mainstream financial institutions with support of the EU-funded intervention.
	0 VSLA and cooperatives
	35 VSLA and cooperatives, incl. SACCOs in the selected VCs have submitted a business plan or other related documents for funding opportunities.
	Annual survey of the supported VSLA and SACCOs regarding their submission of a business plan and other related documents for accessing finance.
	

	Output 2.3
Opportunities for women’s participation and leadership in decision-making are increased.
	Output indicator 2.3.1
Number of women in leadership positions in groups supported by the EU-funded intervention 
	0 women in leadership positions (TDB, to be assessed in the inception phase
	x women in leadership positions (incl. producer groups, cooperative, MSMEs, VSLAs, etc.) (TBD, to be assessed during the inception phase)
	Annual assessment of the statute of the supported producer groups, cooperative, MSMEs, VSLAs, etc. regarding women in leadership positions
	

	Output 3.1
Capacity of governmental actors and local stakeholders in conservation and sustainable management of biodiversity and natural re-sources are increased.
	Output indicator 3.1.1
Number of nature-based VC supported by EU-funded intervention as alternative livelihoods options.
	0 NTFP-based VCs
(TBD, to be assessed during the inception phase)
	X NTFP-based VCs 
(TBD, to be assessed during the inception phase)
	 Analysis of the supported number, type and location (county) of NTFP-based VCs
	

	
	Output indicator 3.1.6.
Number of people demonstrating increased awareness in environmental, biodiversity and conservation issues.
	0 members of MSPs and X community members involved in the 3 landscapes
(TBD, to be assessed during the inception phase)
	X members of MSPs and X community members involved in the 3 landscapes
(TBD, to be assessed during the inception phase)
	Annual analysis of the participant list, disaggregated by sex and age, for supported MSPs in the 3 landscapes regarding trainings in conservation and sustainable management of biodiversity and natural resources for increased climate-resilience of rural livelihoods. 
	

	Output 4
Strategic learning experiences regarding socioeconomic and natural rural livelihoods are available to decision-makers at county and state level.
	Output indicator 4.1
Number of strategic learning experiences on climate-resilient VC development and sustainable NRM elaborated at County or State level.
(additional indicator)
	0 strategic learning experiences
	4 strategic learning experiences, with 2 on climate resilience in agriculture production and NRM, 1 on women and 1 on youth empowerment
	Annual analysis, disaggregated by gender and age, of documentation of events and meetings of funded structures, committees, multi-stakeholder partnerships, forums, etc. from the public, civil society and private sectors at subnational level, with a view to addressing strategic lessons learned from implementing the project's activities with decision-makers.
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